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LEADERSHIP REPORTS 
 

Message from Kenji… 
 

I am tempted to survey 2021 and catalog everything that didn’t 

happen. We shelved grand plans for celebrating the high holy days of 

the church. We scaled back on observing even the ordinary Sundays. 

We didn’t sing together in church. We curtailed and cut back on every 

type of community concert, meal, fundraiser, or event. We can lament 

our lost opportunities to gather with family and friends, to celebrate 

the children born to family and friends, to grieve the death of family 

and friends, and to casually gather for conversation.  
 

However, dwelling on the negative is a disservice to the creativity, 

care, and compassion of our people! Despite the disruptive distancing 

that COVID-19 has wrought upon our lives, Grace United Church has 

continued in its efforts to live into its ministry of inclusion, 

intergenerational connection, and partnering within the community. I 

appreciate and applaud the generosity of Grace and its engagement in 

social justice as an affirming ministry, invested in reconciliation, as 

demonstrated throughout the year: 
 

- publicly advocating for the criminalization of conversation 

therapy (Bill C-6) in January and onwards 

- organizing and sponsoring an online Forum of Gender, Faith, and 

Sexuality held in June 

- presenting an alternate Canada Day observance in July  

- fundraising for Women’s Interval Home by entering a team for 

their Walk-a-Mile event in November 

- supporting the Inn of the Good Shepherd every month 

- plus much, much, much, more!! 
 

Looking back, I marvel at how care and concern for the physical, 

mental, and spiritual well-being of the congregation and community has 

manifested itself. Looking ahead, I know that the passion and pride of 

this faith community will respond to its needs and lead with love.  
 

With such grace and gladness, Kenji 
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Message from Pat…  

 

After several years of intentional dormancy through the financial 

campaign and the imposed silence of the pandemic, the Grace Planning 

Committee reconvened. It took a few meetings to sort ourselves out 

and organize the accumulated list of Planning projects. In September’s 

Zoom meeting there was a bid for future meetings to be held in-person 

to afford our work the benefits of face-to-face communication. 

Serendipitously, October’s Planning meeting was different. We sat in 

the Friendship Room, masked and distanced, and we each confessed 

the toll of imposed isolation. It was honest. It was freeing. I would 

even say it was healing. It gifted us with a feeling of connection and 

teased out a confession: we need each other. We need real 

conversations in person with real people.  

 

You may have heard the word resonance thrown around over the past 

few months. You have likely heard that Grace has been selected to 

participate in the Relevance to Resonance Project. Some have even 

begun reading Hartmut Rosa’s book entitled Resonance. It’s a word 

that captures a particular kind of connection with the world and 

others. And it is the word I would use to describe what happened in 

October’s Planning meeting.  

 

Reading the submissions to this annual report and reflecting on 

conversations across the year, I am reminded of the deepest human 

truth: we need each other. Human lives need a particular connection to 

be whole. Our lives need to resonate alongside the lives of others. So 

foundational is this human need that it is the defining character of our 

God who comes to us in the flesh. Even our creed addresses this need, 

twice: We are not alone.  

 

As we read through this report may we do so with an eye for where 

real human connection played out. Examples that stand out for me are 

the intimate conversations that played out in the Thursday evening 

men’s discussion group and at Grace Youth Group. Further into the 

community, two events that Grace hosted that placed a microphone 
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before those whose voices are muted: the Canada Day Recognition 

Grace hosted in Canatara Park, and the Gender, Sexuality and Faith 

Forum.  

 

As we set out into the year ahead, may we lean further into the 

calling for resonance, with each other and with the God who is 

Resonance.  

 

Peace, Pat 

 

 

Message from the Outgoing Chair of Council... 

 

So another year has passed and we may feel like we are right where 

we were a year ago. It may not feel like much has changed in the 

world. We are now almost two years into this pandemic, and we are 

still struggling with high Covid case numbers within our community, on-

again, off-again restrictions and the resultant toll it is all having on 

our mental health. But there is another thing that I see that still has 

not changed: the strong connection and love we all share within our 

resilient church. Even with the everchanging protocols that we seem to 

readily adapt to, the Grace congregation continues to reach out to 

each other despite these unusual and challenging times. 

 

The theme for this past year was Come Together. While sometimes over 

the year we were able to meet and worship outside of the ‘Zoom’ 

space, many times we were not. However, we still did come together 

to support each other and reach out to those in need. I am continually 

inspired and impressed by all the generosity, open hearts and love our 

congregation has for the community around us and each other. So 

many have taken the time to lend a listening ear or share a hearty 

laugh with those who may feel more isolated, offer prayers and support 

to those in need, help prepare and serve meals to those in the 

community, or welcome a family to their new home country. We at 

Grace continue to show everyone how we can all come together if we 

all show love and compassion for each other. 
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We are very blessed to have such wonderful staff at Grace United. A 

big thank you to both Kenji and Pat for keeping us connected and 

pivoting in sometimes short notice between in person and virtual 

worship. Keeping the congregation engaged through the worship 

services and small group meets has truly been an essential part in 

coming together. Thank you to Glenn and Beth and all the soloists who 

provided their gift of music for us all to enjoy throughout the year 

which helped maintain the feeling of joy as part of our worship 

services. I would also like to thank Curtis and Cameron for their hard 

work with maintaining the cleanliness with their janitorial services 

within our church walls. And of course, a big thank you to Lori for her 

amazing ability to keep us all on track by constantly monitoring the 

ever changing Covid protocols. You are all truly amazing and we at 

Grace are so fortunate to have you as part of our family. 

 

Your love and support have also been reflected in your continuous 

generosity to the church. I am excited and so pleased that we were 

able to close 2021 with a balanced budget! This would not have been 

possible without all of your support and is very much appreciated. 

 

Lastly, I’d like to close my term as Chair of Council with a thank you 

to all of you for showing me how to be a better person. Your love and 

support have had a profound effect on how I perceive the world and 

know that if each one of us can shine a light to one other person, we 

can cast a huge glow to all those around us. And so now the torch is 

passed on to Al Shaw, who no doubt will continue to make it glow 

even brighter. 

 

Peace, Regan Pfaff-MacDonald, Outgoing Council Chair 
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Message from the Incoming Chair of Council... 

 

Light of the World, Light for the World 

 

I would like to begin by thanking Regan Pfaff-MacDonald for her 

dedicated leadership of the Grace Council this past year. Even when 

moving in and out from virtual to in person meetings, Regan always 

kept her calm demeanor and sprinkled it with a great sense of humour. 

I look forward to continuing our work together with the rest of the 

Grace Council as I move into the role of Chair. 

 

The past year has been filled with continued challenges of the COVID-

19 Pandemic. Challenges that the congregation and staff of Grace 

have faced head on. We have continued to serve the needs of our 

congregation members and our numerous community partners in many, 

meaningful ways. 

 

In the coming year, Pat and Kenji will continue their three-year 

involvement in the “Resonance Project”: a research project involving 

23 other ministers and their congregations from all over North America. 

This will provide us the opportunity to survey the needs of our 

congregation and community and help us to envision our path forward - 

“granting us vision” towards the future. As we know from the strong 

faith base of our Grace congregation, this path will be rooted in the 

Light of Jesus Christ.   

 

We have a new tradition at the beginning of our Sunday services, in 

which we light a candle so “together we might add energy, and light 

and warmth to our respective places responding to God’s eternal love 

and presence that a light is gleaming” in our lives (K. Marui, Jan. 9, 

2022). 

 

Lighting a candle each week reminds us that Jesus is not only the 

Light of the World but He is our Light for the World. In the coming 

year, may we continue to follow His Light and offer our time, talents, 
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and treasures to shine brightly and help better the lives of our 

congregation members and our community partners.   

 

I am excited to see what the coming year will bring. Our strong faith 

and long serving values of being an affirming, inclusive, 

intergenerational, community partner will persevere as we take on the 

continuing challenges of the global pandemic with determination and 

resilience. 

 

I am the Light of the World 

 

I am the Light of the World 

You people come and follow me. 

If you follow and love, you’ll learn the mystery 

Of what you were meant to do and be. 

 

Peace and Love, Al Shaw, Incoming Council Chair 
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Annual Congregational Meeting 

Grace United Church 

Sunday February 20, 2022 

11:00 am after Worship service  

Via Zoom  Launch Meeting - Zoom 

Agenda 
 

1. Opening Prayer 
 

2. Constitution of the Annual Congregational Meeting 
 

3. Motion to allow adherents to vote on the financial and 
administrative matters 
 

4. Approval of the Agenda 
 

5. Approval of the Minutes 
a. Minutes of the Annual congregational Meeting held on 

February 14, 2021 
 

6. Approval of the 2021 Annual Reports of Council, Committees, 
Groups and of the Financial Review Committee, excluding 
Finance and Nominating Committees. 
 

7. Approval of Finance Committee Reports 
a. Review and approval of the 2021 Financial Report 
b. Review and approval of the 2022 Budget Proposal 

 

8. Nominating Committee Report 
a. Appointment of the Financial Review Committee for 

2022 
b. Election of Officers 
c. Election of Governing Body 

 

9. Ministry and Personnel Committee 
 

10. New Business 
a. Amendment of Constitution 

 

11. Introduction of Incoming Chair 
 

12. Appreciations 
 

13. Adjournment 
 

14. Closing Prayer 

https://us02web.zoom.us/j/86578843100?pwd=S3FOTVlmZElKODB1RHBiRHh0bkZJdz09#success
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Minutes Annual Congregational Meeting 

Grace United Church 

Sunday, February 14, 2021 

 

The Meeting was held via Zoom due to COVID-19 restrictions, and 

began at 11:15am. There was 64 participants, with quorum.  

 

CHAIRPERSON Kirk Wilson, Chair of Council. 

Recording Secretary was Diana Duke. 

 

1. CONSTITUTION OF THE ANNUAL CONGREGATIONAL MEETING 

& OPENING PRAYER 

Pat Morrison opened the meeting with a prayer. 

Kirk Wilson called the 2021 annual meeting to order.  

 

2. MOTION TO ALLOW ADHERENTS TO VOTE 

This motion is structured to allow members to pull out any one of 

the three categories and vote on all or some of them.  

MOTION to allow adherents to vote on: 

a) financial and administrative matters, b) mission and ministry 

matters, and  

c) pastoral relationship matters. 

John Cooke/Daphne Murray. Carried 

 

3. APPROVAL OF AGENDA 

MOTION to approve the agenda, with edits that item 7C removed and 

placed under item 6. 

Vern Chiles/Gord Walking. Carried 

 

4. APPROVAL OF MINUTES OF ALL 2020 CONGREGATION 

MEETINGS 

Review and approve congregation meeting minutes from last annual 

meeting held Feb. 16, 2020 and special congregational meeting held 

July 5, 2020. 
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MOTION to approve the minutes from FEB 16, 2020 ANNUAL 

congregation meeting, correction as Wayne Pease as Treasurer, 

Finance Committee Chair as Paul Cooper. 

Bryce McGarvey/Paul Cooper. Carried 

 

MOTION to approve the minutes from JULY 5, 2020 SPECIAL 

congregation meeting. 

George Vero/Pete Melanson. Carried 

 

5. APPROVAL OF 2020 ANNUAL REPORTS 

Annual reports of council, committees and groups, finance and 

budget have been distributed and reviewed. 

MOTION to receive the 2020 reports. 

Bruce Davies/Al Shaw. Carried 

 

MOTION to approve the 2020 reports, excluding Finance and 

Nominating Committee. 

David Murray/John Cooke. Carried 

 

6. APPROVAL OF FINANCE COMMITTEE REPORTS 

Paul Cooper presented the 2020 Financial Report. Correction pg 42 

of annual report typo, second paragraph should read “the 2021 

operating budget ….” 

MOTION to receive the 2020 Financial Report as presented. 

Gord Walking/Lindsey Smith. Carried 

 

7. REVIEW AND APPROVE THE 2021 PROPOSED BUDGET 

The 2021 budget was presented by Paul Cooper.  

MOTION to approve the 2021 budget with a deficit of -48,142. 

Val Adamson/Susan Mallard. Carried 

 

8. REPORT OF THE FINANCIAL REVIEW COMMITTEE 2020 

Kirk Wilson reports that the 2020 Financial Review was conducted 

by Laura Black and Gord Walkling and found the books to be in 

order. 
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9. APPOINTMENT OF FINANCIAL REVIEW COMMITTEE FOR 2021 

Barb Baxter presented the Nominations report.  

MOTION that GORD WALKLING and LAURA BLACK be appointed as the 

2021 Financial Review Committee. 

Barb Baxter/Ian McGuiness. Carried 

 

10. ELECTION OF OFFICERS 

Barb Baxter presented officers for 2021 as follows: 

 Council Chair:  Regan Pfaff-MacDonald 

 Council Vice Chair:  Al Shaw 

 Secretary:  Diana Duke 

Trustees: Alexia Gladdy, Neil Holloway, Ray Philips, Bill Palmer, 

Madeline McCaw, Lorne Longley, Peter Melanson 

Region Rep: Nick Monsour 

No other nominations were presented. 

MOTION that nominations by closed. 

John Cooke/Marion Staples. Carried 

MOTION that Nick Monsour be appointed as Region Rep 

Bev Walking/George Vero. Carried 

 

MOTION that Grace Council appoint a 2nd Region Rep at a later date. 

 John Cooke/Susan Mallard. Carried 

 

MOTION to approve the candidates for office for 2021 as presented. 

Bryce McGarvey/Joanna Catterson. Carried 

 

 

11. ELECTION OF GOVERNING BODY 

Barb Baxter presented members of governing body for 2021. 

MOTION that the elected 2021 Council and Council Committee 

members be those names printed in the 2020 annual report as listed 

with each report. 

Paul Cooper/Ian Adamson. Carried 
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12. MINISTRY & PERSONNEL COMMITTEE 

John Cooke presented request to extend Pat’s appointment.  

MOTION to request Region 7 Antler River Watershed to extend 

Pat Morrison’s appointment for the period July 1, 2021 to June 

30, 2022. 

John Cooke/George Vero. Carried 

 

13. INTRODUCTION OF INCOMING CHAIR 

Regan Pfaff-MacDonald shared her story. She would like to 

continue a theme of affirming ministry with togetherness and 

outreach. Hope for physical togetherness very soon. 

 

Kirk expressed appreciation to Linda Marcotte, Lori Armstrong, 

Curtis Dixon, Cameron Scott, Pat Morrison, Kenji Marui and 

EVERYBODY for continuing our sharing and caring ministry 

during the COVID-19 pandemic in 2020. 

Gord Walking expressed appreciation to John Scott. 

Regan expressed appreciation to Glenn and Beth Parsons in 

support of music and the Grace Choir and to Kirk Wilson for 

his leadership over the past year. 

 

Kirk Wilson declared the meeting closed at 12:07pm 

Tuesday  FEB 16 at 7pm via Zoom Kenji is hosting an open 

discussion related to the letters and feedback surrounding Bill 

C-6. 

Next Sunday FEB 21 will be celebrated with communion as Lent 

begins. Please bring your juice/wine and bread of choice. 

Kenji lead us in a closing prayer. 

 

Chairperson, Kirk Wilson      Recording Secretary, Diana Duke 
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COUNCIL STRUCTURES - 2021 

*Chairperson     *Representative to Council 

 

Chair  Regan Pfaff-MacDonald 519-869-4317 

Vice-Chair  Al Shaw  519-312-5230 

Secretary  Cecily Chiles  519-331-1008 

Treasurer  Wayne Pease   519-541-1360 

Assistant Treasurer Bob Newman   519-542-9890 

Past Chair  Kirk Wilson   519-908-9642 

Christian  C Shirley Willis  519-491-1460 

Development     

Communications C & R Chris Cooke  519-491-6801 

Congregational   C  Bev Walkling  519-542-9872 

Care & Growth   R Bob Newman  519-542-9890 

Finance  C Paul Cooper  519-542-9237 

 R Alternating   

Ministry  C Alternating   

& Personnel R John Cooke  519-869-2908 

Outreach C & R Paul Cooper  519-542-9237 

Planning C & R Jim Wicks  519-542-8621 

Property C & R John Cooke  519-869-2908 

Special Events C & R  Bev Walkling  519-542-9872 

Trustees C & R  Pete Melanson  519-332-4914 

Worship C Bryce McGarvey  519-542-1542 

 R Val Adamson  519-542-5808 
 

Nominating Cttee  Always Past Chair of Council 
 

A.O.T.S. C Paul Cooper  519-542-9237 

  John Cooke  519-869-2908 

 R Al Grimwood  519-542-9473 
 

Ministers  Rev. Dr. Kenji Marui  519-542-1203 

  Pat Morrison  519-542-0475 
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WORSHIP MINISTRIES 

 

WORSHIP COMMITTEE 

 

The Worship Committee works with the pastoral team to organize and 

coordinate the weekly worship services, as well as special services, as 

required. We review and approve requests for use of the sanctuary for 

non-routine worship and non-worship events that serve our 

congregation and/or our community.  

 

Once again in 2021, worship services were significantly affected by 

COVID-19. The transition to online and hybrid worship services that 

began in 2020 continued in 2021. Pat developed a plan for the church 

to purchase new audio-visual equipment. The purchase was funded 

through the Memorial, Communications, and Proclamations and Special 

Events Funds. Pat and a team of volunteers completed the removal of 

the old equipment and the installation of the new equipment in the 

sanctuary, including several cameras and new screens. Thanks are also 

extended to Stefan Jackson, Sam Watson, Gord Walkling, Seamus 

White, Eli Watson, and Nathan Knight for their weekly behind-the-

scenes mastery of the audio-visual and recording system. 

 

Services were held exclusively using Zoom and YouTube from January 

until July 18, when services transitioned to hybrid format. While Grace 

services were online, Kenji and Pat shared the preaching duties, except 

when both were unavailable. Sarah Bruer led the services on May 23 

and June 13, for which she is thanked. The February 21 service 

included communion, which required live online participation of Kenji 

and the congregation. In-person services began on July 18 with 

physical distancing and masking requirements for those attending. This 

service was the first to fully utilize the new system to make live 

Zoom broadcasts that were later uploaded to YouTube. Tom Rodger 

and Bob Gibson are thanked for preaching in August and September 

when Kenji was on vacation.     
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In-person attendance steadily increased as we moved from summer to 

fall. The first in-person communion service was held on October 3, 

with the elements made available in the narthex for the congregation.  

Thanks to Val Adamson and Gord Walkling for their efforts to make 

the process proceed smoothly. In-person communion was held again in 

November. The confirmation ceremony that had been postponed since 

April 2020 was held on October 17 for Ryan Davies and Hannah 

McClure Buxton. This Sunday was also the one year anniversary of 

Kenji’s arrival at Grace. 

At the prompting of the Reopening Committee, a requirement for proof 

of vaccination was implemented in November for all worship service 

attendees who were eligible for vaccinations. Thanks are extended to 

Marion Staples, Bev Walkling, and John Scott for their diligent 

management of the weekly requirements. As we entered the Advent 

season Kenji invited members of the congregation to share messages of 

hope, peace, joy, and love, and light the advent candles. The 

committee spent much time planning for and thinking about the 

Christmas Eve service. Although all would have preferred to hold an 

in-person service, the increase in the prevalence of the Omicron 

variant and the high expected turnout for the service led to the 

decision to return to an online service format. Pat and the Morrison 

family prepared a thoughtful and inspirational service, and thanks are 

extended to all. The December 26 (and January 2) services were 

prepared and shared in collaboration with three other local United 

Churches with the Boxing Day service the final service with in-person 

attendance prior to beginning another period of online worship. 

 

An unfortunate impact of the restrictions employed to ensure physical 

distancing and safety was being unable to have the choir sing in-

person. Glenn’s musical leadership and technical skills were once again 

employed to prepare choir anthems through mixing and blending of 

individual contributions from choir members. Glenn worked with many 

members of the Grace family to provide music for all in-person 

services. Thanks are extended to the many people who invested so 

much time to prepare for and lead the singing of hymns and anthems 

during in-person services. Finally, Valerie Schmidt, Chris Cooke, and 
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Jim Wicks are thanked for sharing their music leadership talents during 

periods of Glenn’s vacation. 

 

Grace was once again fortunate to have great recorded music during 

the extended period of online services. Glenn and Beth Parsons’ 

musical talents and excellent recording skills and tools allowed the 

congregation to once again experience a full range of music in the 

online services. Thanks are also extended to Steven Parsons for his 

assistance with top-class recording of the music 

 

Gord Walkling and Bryce McGarvey continued as members of the 

church Reopening Committee that continued to work and meet through 

2021 to develop the ever-evolving plans and protocols for safe and 

effective in-person worship and general use of the church facilities by 

the congregation and outside user groups.   

 

Members of the Sanctuary Guild support the Worship Committee and 

are responsible for decorating the sanctuary to reflect changing 

liturgical seasons and funding of sanctuary-related activities. The 

members of the Worship Committee would like to acknowledge and 

thank the Sanctuary Guild for their work in decorating the sanctuary 

with liturgical seasonally themed wall banners and items throughout 

the church. 

 

The committee expresses our gratitude to Lori Armstrong for her 

support of the worship services through another year of ever-changing 

series of scenarios. The behind-the-scenes support and piecing 

together weekly emails with information and links to the services is 

gratefully appreciated by all. 

 

Finally, it is with great gratitude that we thank Val Adamson for her 

many years of dedicated service, as she has decided to retire from the 

Worship Committee. Val brought great ideas and recommendations to 

committee meetings, and her background in public health was certainly 

employed as we navigated through safety considerations for worship 

services and communion. Val also served as the Worship Committee 
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representative on Council for many years, and for that we also extend 

out thanks and gratitude. 

 

The 2022 Committee members will be: John Baxter, Daniella D’Andrea, 

Tessa Hall, Bryce McGarvey, Glenn Parsons, Sheila Scott, Gord 

Walkling, and the Pastoral Team (ex officio). 

 

Bryce McGarvey, Chair 

 

 

SANCTUARY GUILD 

 

The Sanctuary Guild which decorates the sanctuary was not busy this 

past year because of the closure of the church building. Hopes are to 

be a little busier in 2022. 

The 2022 members will be Becky Clarke, Karen Cooke, and Sharon 

Melanson with help from Jim and Karen Rutledge, and Jim Wicks. 

 

Sharon Melanson 

 

 

MUSIC MINISTRY AT GRACE 

 

Once again, we find ourselves dealing with living in a pandemic. 

Masking, physically distancing and observing other protocols have 

become the norm; a norm for which we are all longing to leave and 

forget. Worship services have also taken on a different form during the 

pandemic. We are worshiping in live or recorded Zoom services as well 

as following the service on YouTube. 

 

During this strange time, I am so grateful for the support of the staff 

and members of the congregation. A special thanks goes to our hymn 

singers who provided leadership for our live Zoom services. Bev and 

Gord Walkling, Cecily Chiles, Brian Eagleson, Joel Eagleson, Ian 

Adamson, Jane Janes, and Beth Parsons: thank you for lending your 
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talents to the worship service. I also want to express thanks to my 

wife, Beth, for agreeing to record the hymns for our online services. 

Being able to depend on Beth for this gift, has made things much 

easier and enjoyable. 

 

Choir anthems continue to be virtual. This has certainly not been easy 

for the choir. I am indebted to the choir for their dedication and for 

the willingness to venture into new musical territory. 

 

My usual holiday during the month of August was extended this year 

to include July and August. I am most appreciative to have had 

talented musicians take over the music leadership during these months. 

Thank you Valerie Schmidt, Jim Wicks, and Chris Cooke. 

 

Yours in Christ, Glenn Parsons 

 

 

INREACH MINISTRIES 

 

CONGREGATIONAL CARE AND GROWTH COMMITTEE   

 

The Congregational Care and Growth Committee traditionally meets on 

the third Wednesday morning of the month. In 2021, meetings in person 

halted and communication between members continues via email or 

telephone and Zoom.  

 

Late in the year the committee received resignations from Iris Murtha 

(chair) and from Madeleine McCaw, both of whom have served the 

committee with great diligence through the years. Our thanks goes out 

to them for their efforts. We would also like to thank Edna Dent for 

her many years of arranging the member subscriptions for Broadview 

Magazine. Bev Walkling has taken over that role. 

  

The committee oversaw the approval for persons requesting baptism, 

confirmation, profession of faith, transfer of membership, and weddings, 

as well as maintaining an up-to-date membership roll. It monitored the 
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Benevolent Fund that was used to help people in need and also 

sponsored groups as needed for physical use of the church when Covid 

numbers were not as high.   

 

Easter flowers were delivered to members who had experienced a close 

bereavement in the past year and to shut ins and those in long term 

care. Flowers were also sent to members having special occasions. This 

year the flowers were delivered to a committee member's garage where 

they were picked up by the committee members. This past year our 

committee also ensured delivery of the annual report and income tax 

receipts to any members who had not picked up their copy in person. 

 

Under the co-ordination of Sylvia Rose a team of church members was 

formed to contact all members of the congregation to assess how 

people were doing and whether there were any urgent pastoral needs 

that had to be met. For many this involved a single telephone call but 

for others, calls are being made on an ongoing basis. More volunteers 

would be lovely to ensure we can reach out especially to those who do 

not have computer access. The congregation is encouraged to continue 

to stay in touch with other church members by phone or email – 

especially with those in more isolated situations. Many thanks to all 

those who help in these areas. 

 

Prior to Christmas our committee supported the presentation of a 

worship service for the Longest Night to help address needs within the 

congregation to meet and mourn together. Many thanks to Glenn and 

Beth Parsons for their assistance with this service. Although not well 

attended due to the sudden rise in Covid numbers, it was well received 

by those in attendance and on Zoom and is available on the Grace 

YouTube channel as well. 

 

In 2022, the Congregational Care and Growth Committee will continue 

to promote spiritual growth and Christian care and fellowship within 

the congregation. Committee members for 2022 will be Margaret 

Cameron, Carol Holmes, Sylvia Rose, Bev Walkling, Diane Werezak, 

and the Pastoral Team (ex officio). New members are always welcome. 
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The committee thanks Lori Armstrong for providing a membership report 

for each meeting and for being a resource person to the committee.  

 

Respectfully submitted by Bev Walkling 

 

 

2021 Records 

 

Membership as of December 31, 2020 

Resident Members  337 

   Non-Resident Members     73 

   Total Membership   410 

 

 

      Received Removed 

Members received through profession of faith 2 

Members received by certificate of transfer         0 

Members added by returning to resident status     0 

   Total received           2 

 

Members removed by death         9 

Members removed by transfer        0 

Members removed by other         0 

   Total removed        9  

 

Membership as of December 31, 2021 

Resident Members     333 

 Non-Resident Members     70 

   Total Membership   403 
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Number of baptisms 0 

Number of marriages 1 

Number of funerals 6 

 

Jim Wicks, Roll Clerk 

 

 

AFFIRMING COMMITTEE  
 

As the pandemic continued to impact in-person church activities 

throughout most of 2021, the Affirming Committee’s focus shifted also. 

Early in the year, we became aware that our local MP, Marilyn Gladu, 

presented a petition in the House of Commons suggesting that the 

majority of faith communities in Sarnia-Lambton were in favour of 

amendments to, or a withdrawal of Bill C-6, the bill to ban conversion 

therapy for minors. Our response included sending letters to both MP 

Gladu and local newspapers expressing concern regarding her actions 

and our support of Bill C-6. These actions by Grace initiated dialogue 

between various faith communities and resulted in many other churches 

also publicly expressing support for Bill C-6. Within our congregation 

we held meetings by Zoom to discuss further action and watch 

educational documentaries. 
 

In June, Barb Baxter and Sarah Baxter both presented at the online 

Gender, Sexuality and Faith Forum. Barb spoke about Grace’s journey 

to become an Affirming Ministry within the United Church of Canada 

and Sarah spoke about church, faith and a queer identity. 
 

In November, Grace was able to host a Transgender Day of 

Remembrance service in the chapel, attended by both members of 

Grace and the local community. 
 

In 2022, we hope to continue advocacy work and community 

involvement, as the pandemic allows. We happily welcome new 

members. 
 

Barb Baxter, Chair 
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A.O.T.S. (As One That Serves) Men’s Club 

 

AOTS administers and contributes to the Ken Plumley Award that is 

presented to graduating secondary school students. The 2021 recipients 

were Rain White and Lauren Morrison. Several families contributed to 

the fund in 2021 and we offer our sincere thank you for your support 

and generosity. 

 

The AOTS Men’s Club is open to all men of the church to participate. 

We hope the pandemic conditions will soon ease and allow the club to 

resume activities later this year. 

 

AOTS Executive members are Paul Cooper, John Cooke, and Al 

Grimwood. 

 

John Cooke 

 

 

OUTREACH MINISTRIES 

 

OUTREACH COMMITTEE 

 

The Outreach Committee has a mandate to engage the Grace United 

congregation in;  

a) local outreach activities (usually in partnership with a local 

organization)  

b) providing a focal point for the United Church Mission and 

Service Fund  

c) communicating other international initiatives (including urgent 

disaster relief response requests) 

d) sponsoring other community groups who wish to use the Grace 

Church facilities 

  

Lambton Refugee Committee In November, after a number of delays, 

we were able to welcome our second Syrian refugee family to Canada 

- specifically Jaber’s mother, brother, and family. We are grateful for 
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the support of the Grace congregation as well as the wider United 

Church and local community members for the support received to-date 

to support the family. We know that there will be many challenges 

over the next 12 months.  

 

Community Living (CL) continues to occupy and maintain the Grace 

United Church Manse as a residence for their clients.  

 

In 2021, Grace continued our partnership with Brigden United on a 

Canadian Foodgrains Bank “Forget-Me-Not” grow project. Our 

‘virtual’ soup luncheon supported the up-front costs associated with 

the project. The soybeans were harvested in the fall and, when 

matched 4:1 by CIDA, about $40,000 was raised for the CFGB – a 

wonderful contribution to world food aid. Plans are already in-place 

for another project in 2022. 

 

The Grace Congregation was very generous in 2021 with support for 

the United Church Mission and Service Fund. Our commitment is 

demonstrated by having M&S as part of our operating budget.    

 

Outreach continued to sponsor a significant number of community 

groups that use our facilities. This was impacted in 2021 by the church 

closure for the first part of the year. We were pleased that many 

groups returned in October.    

 

Soup Luncheons  

With COVID restrictions, only ‘virtual’ soup luncheons were possible in 

2021 to support the following organizations;  

 

RayJon Share Care                         

Canadian Foodgrains Bank (with Brigden UC)     

Haiti emergency appeal               

     

The congregation also supported our Easter, Thanksgiving, and 

Christmas M&S appeals.  
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Inn of the Good Shepherd (IOGS)  

With COVID, the Inn had to adapt their meal format to a pickup 

versus dine-in until reverting to in-house dining in October. We were 

able to maintain our monthly meal activity thanks to folks volunteering 

to help with meal prep at Grace and meal packaging at the Inn.   

 

The congregation continue to bring food supplies for the Inn on the 

first Sunday of each month. A total of 1500 pounds were donated in 

2021. 

 

We are grateful to the many people who help with these activities as 

well as those who make donations to help pay for the food used in 

meal preparation.  
  

IOGS Volunteers  

Sylvia Rose     Pauline Henderson-Ferguson 

Joanna Catterson   Bill & Betty Carson 

Maggie Rochon  Mary Mellon          

Paul & Lorna Cooper   Barb Kilburn  

Karen & Jim Rutledge Al & Maureen Grimwood  

Gord Walkling   Ingrid McFarlane  

Elizabeth Veldman    Jane Janes 

Sylvia Nimetz   Cecily Chiles 

 
  

Salad Preparation  Desserts  

Karen Cooke   Barb Kilburn     

 

We welcome new volunteers. It is a great way to get to know others 

in the congregation. If you wish to help prepare meals or work at the 

Inn, please contact Maggie Rochon or leave your name with the office.  

  

The sign-up sheet to serve at the Inn is normally located on the 

bulletin board next to the gym window. However, during the pandemic, 

we have moved to an email system for volunteers. We serve one meal 

each month on the fourth Wednesday from noon to 2.30pm. 
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The Outreach Committee recognizes that many members of the 

congregation and other committees are involved with significant 

outreach activities. As one example in 2021, a group from Grace 

supported the Women’s Interval Home. This is an active demonstration 

of the involvement by Grace United Church people in the community 

around us. We hope to continue to learn about and help publicize 

these activities.  
 

Members of the Outreach Committee in 2022 will be: 

Karen Rutledge   Pat Holloway   Lynda Ruston    

Maggie Rochon   Edna Dent  Sue Wicks    

Deb Kafford   Carol Shelton  Paul Cooper  

Pauline Henderson-Ferguson 
 

The Outreach Committee welcomes new members who may feel called 

to participate in this rewarding activity at Grace. Although not 

possible for most of 2021, we normally meet at 7:00pm on the first 

Monday of the month in the Friendship Room. You are welcome to 

attend as a way of getting to know the Outreach Committee, to 

participate in one or more of the many activities underway or to 

initiate a new Outreach activity to energize the congregation. Please 

approach any member of the committee at any time for more 

information.  
 

       Paul Cooper, Chair 
 

 

L4L (LUNCHES FOR LEARNING) 
 

As the COVID pandemic continued, L4L did not run for 2021. The 

Alzheimer Society booked 2 turkey dinners and it gave us the chance 

to practice our catering skills. After some discussion with L4L 

volunteers, it is felt that L4L will not go into the schools until there 

is a vaccine for children ages 0 to 5. Many of our volunteers have 

grandchildren this age. As those who are vaccinated can still transmit 

COVID, it is prudent to wait until everyone is vaccinated. 
 

Pauline Henderson-Ferguson, L4L Coordinator 
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TEACHING MINISTRIES 

 

CHRISTIAN DEVELOPMENT COMMITTEE 

 

The challenges of this year, similarly to last year, caused us to be 

creative with programming and be flexible with the ever-changing 

government regulations.  

 

We were excited when the summer came, and we were able to gather 

in our family groups for “in person” summer campfire. Chloe Brescia 

and Emma Van Barnveld did a great job navigating all the protocols 

they had to deal with and helped us feel connected and part of an 

intergenerational community again. 

 

The committee met a few times over the year when rules allowed and 

are excited about our vision and what we have planned for when we 

come out of our COVID fog. Pat has been directing this vision and has 

some excitement and energy for where we are going.  

 

In the fall we met with program leaders and got Sunday morning 

programs up and running again. All the volunteers were happy to see 

the young people and we adapted to the new rules quickly.  

 

We were also able to enjoy an evening of Family Connection. We 

brought our own meal and had a fun time sharing it together in our 

family pods. Each family made a Christmas crèche scene organized in 

kits by Marilyn Barros where we were able to see who in the family 

were the real crafters. We enjoyed some rowdy competitive games and 

a time of reflection to end off the evening.  

 

We in CD appreciate Pat’s leadership. His ability to connect with 

young people, understand technology, and be open to creative and new 

ways of thinking have helped keep us current. His gifts as a trailblazer 

have been felt at Grace and in the greater church. 
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Over the course of this year, as was the case last year, Pat has been 

pulled in many directions as the needs of the church kept changing and 

he has, along with Kenji, and the rest of the church staff, done an 

amazing job. The CD Committee would like to acknowledge that work. 

We would also like to thank all the quiet volunteers that continue to 

do the work of the church. 

 

Shirley Willis, Chair  

 

 

GIRL GUIDES OF CANADA 

 

33rd Sarnia Brownies 

The 33rd Sarnia Brownies has 2 leaders, 2 volunteers, and 15 girls. This 

year we have reached the full capacity of our unit. The girls have 

enjoyed making new friends and trying new things. We have been using 

Grace to host our Brownie meetings indoors during the fall. We also 

store our program supplies at Grace.  

 

Sarah Knight, Guiding Leader 

 

Guides 

This past year we had a significant decrease in membership numbers 

from spring to fall. Most of early 2021 consisted of virtual meetings 

with one drive by gathering at year end to hand out badges earned. In 

the fall we had ten girls register and three leaders for our unit. 

Meetings were held outdoors in the fall until it became colder and 

darker, then we transitioned into using Rm. 10. With the onset of 

higher numbers of Covid at year end we anticipate that in the early 

part of the year we will be meeting virtually with an occasional 

outdoor gathering. 

 

Many thanks, Bev Walkling, 32nd Sarnia Girl Guides 
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PROCLAMATION MINISTRIES 

 

PROCLAMATION & SPECIAL EVENTS COMMITTEE (P&SE) 

 

The Proclamation and Special Events Committee has been more active 

in 2021 in spite of the pandemic. We held three virtual fundraising 

events – two online auctions and an online pizza fundraiser with 

Giresis. Many thanks to all who supported these events either by 

donating, purchasing, or sharing the word about them. We raised 

$1,544 from our spring auction, $612,00 from our pizza sale and $1,548 

from our fall auction. Similar endeavours are planned for 2021. 

 

Our committee was responsible for the development of the Inspiration 

Fund, and at year's end 2020, the total amount banked for the fund 

was $15,925.64. In 2021, a good portion of these funds was used to 

help pay for new equipment being purchased to assist in providing 

quality audio/visual recording with the ability to livestream Sunday 

morning worship (or any sanctuary event) to internet platforms such as 

Zoom and YouTube. At year end this year, $8,725.64 remains in the 

fund.  

 

The 2022 committee will be: Bev Walkling, Yvonne Vanderbeld, Bill 

Yates, and Pastoral Team (ex officio). We would be very interested in 

recruiting new members with new ideas and energy to support us in the 

development of special events. Traditionally our work has primarily 

been done via email without face-to-face meetings.  
  

Submitted by Bev Walkling 
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GOVERNANCE & SUPPORT MINISTRIES 

 

BOARD OF TRUSTEES 

 

Members of the Board of Trustees for 2021 were Alexia Gladdy, Neil 

Holloway (secretary), Ray Phillips, Bill Palmer, Madeline McCaw, Lorne 

Longley, Peter Melanson (chair), and Pastoral Team (ex officio). 

Insurance for Dec. 1, 2020 - Dec 1, 2021 was once again provided by 

The Ecclesiastical Insurance Company at a cost of $8,566.00, through 

Brokerlink Insurance. Insurance costs keep rising due to the number of 

large payouts to other institutions. The value of all properties held by 

Grace United Church were valued at $5,606,423. 

 

Peter Melanson, Trustees 

 

 

COMMUNICATIONS COMMITTEE 

 

In 2021, the committee progressed a few initiatives: 

• The staff team has continued to use Microsoft Teams 

throughout 2021 to great success. Having a common 

communications platform has brought a lot of value. 

• Chris, Kenji, and Pat attended the Engage Conference, which 

discussed “tech strategies to reach more people and grow your 

church”. Amongst sales pitches (ex. Text to Church, Planning 

Center Online) and crass marketing lessons (ex. how to increase 

Instagram likes or using Facebook groups as an opportunity to 

evangelize), there was thought-provoking content on topics 

such as leadership, hospitality, caring for volunteers, and 

relationship building. How do we view this information through a 

“Resonance Project” lens? 

• The committee explored switching from Cogeco business phone 

to a modern Voip provider. Several options were reviewed. 

Ultimately, the committee decided to stay with Cogeco through 

the remainder of our contract term. 
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• The committee is working to develop a logo for Grace United 

Church. The Communications Initiatives Fund was used to 

contract a Graphic Designer (1st progress payment was $540.49).  

Development is on-going.  Once a new logo is in place, the 

committee will follow-up with a refresh of the church sign, 

website, and letterhead. 

 

The Communications Initiatives Fund was further used to purchase a 

new binding machine ($181.36) and mobile Bluetooth/USB speakerphone 

($161.61). The speakerphone is assisting Council meetings, staff 

meetings, and other small groups. Please contact the church office if 

your small group would like access to the speakerphone. 

 

Thank you to John Scott and Curtis Dixon for maintaining the outdoor 

sign. 

 

Thank you to Bev Walkling for her commitment to our Facebook page.  

Posting creative content and responding to private messages is a 

constant effort. Her efforts are truly valued by the committee. 

 

Thank you to Lori Armstrong for the work she does as Office 

Administrator. Her talent and energy is greatly appreciated. 

 

The committee membership for 2022 is Christopher Cooke (Chair) and 

Pastoral Team (ex officio). 

 

Christopher Cooke 

 

 

MINISTRY & PERSONNEL COMMITTEE (M & P) 
 

The Ministry and Personnel Committee at Grace meets monthly on the 

third Tuesday of the month from September to June. Again this year, 

due to COVID-19, we have been meeting by Zoom call. During the 

past year, we have worked on several items including: 
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- Continuing to update and review documents to align with 

current practice 

- Administering payroll changes through ADP 

- Streamlining accounting and budgeting practices to reflect more 

accurately actual expenses 

- Approving holidays/study leaves and arranging coverage for 

staff 

- Continued support of staff 

- Setting a budget for staffing costs according to UCC 

guidelines 

- Acknowledging significant staff anniversaries  

- Maintaining documentation on permanent and temporary staff 

(contracts, agreements) 

- Celebrating our staff at Christmas 

 

This year has been one of transitioning from online services only to 

modified in-person worship and back to online. We have helped to 

advise and support the Re-Opening Committee in relation to staff 

expectations. We also worked with our staff during the provincial 

lockdowns to transition to work from home models and to support 

individual needs as they arose. This year, we helped Curtis to 

transition back to work after the death of his wife, Tracey. We also 

supported Pat to ensure that he was able to take all the vacation 

time that he was owed from before Kenji’s arrival. We look forward to 

a future where we can meet and worship in person.  
 

The 2022 committee members will be: Laura Black, Joanna Catterson, 

John Cooke, and John Scott. 
 

Submitted by Joanna Catterson 

 

 

PROPERTY COMMITTEE 

 

We thank Marion Staples for her three years of committee leadership 

and her work around the building and grounds. Thank you to John 

Scott for his support to Curtis and his willingness to help when 
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needed. Thank you to Kaela Koundakjian for weekend snow removal. 

Thank you to Jim Wicks, Brian Eagleson, Bill Carson, and others who 

assisted with repairs and projects. We offer our condolences to Curtis 

on the passing of his wife, Tracey, early in the year following a lengthy 

illness. Curtis returned to work from his compassionate leave in April 

and adapted to his duties amid the covid protocols. 

 

We are limiting Property activities to essential maintenance throughout 

the pandemic. We updated the priorities for maintenance and 

improvements in September. We implemented a few improvements 

including: changing the gym lighting to LED; replacing the kitchen fire 

suppression system; upgrading the security system; replacing the chapel 

roof; and repairing the sanctuary north window and wall. Plans are in 

place to trim and remove trees around the property. A project to 

repair the Cathcart Blvd. driveway will be completed in the spring. 

 

The committee was reorganized in September with four new members. 

Cecily Chiles will coordinate landscaping/gardening activities with 

support from volunteers. Bill Carson is the Property contact for 

Curtis. Please contact a committee member if you are interested in 

joining the committee or would like to volunteer your time to help. 

 

The 2022 committee members will be: John Cooke, Cecily Chiles, Brian 

Eagleson, Joyce Rawson, Bill Carson, and Pastoral Team (ex officio). 

 

Submitted by John Cooke 

 

 

PLANNING COMMITTEE 

 

The role of the Planning Committee is to “keep aware of, and 

challenge Grace United Church to respond to changes in direction 

occurring in the church at large”. With declining attendance at 

churches and responding to the challenges of COVID, Grace faces 

many opportunities to continue to thrive as a United Church serving 

our diverse and active congregation. 
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The Planning Committee was reconstituted in early 2021 following a 

number of years of inactivity due mainly to the focus on the Growth 

and Giving Campaign and the loss of momentum following Brad 

Morrison’s call to Strathroy. 

 

The 2021 Planning Committee membership included: Cecily Chiles, Joel 

Eagleson, Kenji Marui, Pat Morrison, Regan Pfaff-MacDonald, Al 

Shaw and Jim Wicks (Chair). 

 

The year 2021 was focussed on getting up to speed with the activities 

of previous years and establishing a foundation for future efforts to 

meet its mandate.  

 

Efforts in 2021 included: 

• Inventory past and current Project Proposals and update the 

Project Proposal Form 

 

• Facilitated an update, by Council members, of Grace 

constitution document for changes in the Regional structure, 

regulation changes and other structural changes in recent 

years.  

o The document will be available in early 2022 for 

congregational review and approval. 

 

• Reviewed content of Regional-supported “Fresh Start 

Modules” intended to help a new minister join a new church.  

o One virtual module that was offered in May 2021 to the 

congregation with several attending was entitled Family 

System Theory 

o Other modules will be considered in the future that 

align with Grace emerging from COVID 

 

• Several of the monthly meetings focused on the topic of 

“Vision for Grace” and how to determine, in collaboration with 

the congregation, where we want to see us headed 



 

 
Grace United Church Annual Report 2021  Page 36 

o Effort will learn from the visioning efforts completed as 

a broad congregational effort in 2008 

o Overall clarity of the current effort has been greatly 

influenced by the uncertainty of how Grace and society 

as a whole, will emerge from the COVID pandemic 

o Some of the aspects that have been discussed include: 

▪ Approach to worship post COVID  

▪ Promotion opportunities for the church – new 

logo  

▪ Member and community engagement through art 

and music  

▪ Community involvement through church events  

▪ How to gain vision input from the church and the 

community  

▪ How to resource execution of the vision and 

challenges  

▪ Shared other church models the team had 

experienced 

▪ How the current Legacy Fund ($370k) can play a 

role in the future of Grace Church 

o Main visioning focus going into 2022 will be to primarily 

help the congregation reconnect and rebuild our 

community and, once again, have REAL CONNECTIONS 

WITH REAL PEOPLE. 

 

The 2022 Planning Committee membership will be: Cecily Chiles, 

Joel Eagleson, Kenji Marui, Pat Morrison, Regan Pfaff-MacDonald, 

Jim Wicks (Chair), and Leslie Veldman.  

 

Jim Wicks, Chair of Planning Committee 
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FINANCE COMMITTEE 

 

The Finance Committee is responsible to effectively manage the church 

finances, to regularly provide updates to the congregation and to 

communicate issues and proposed resolutions to Council.  

 

2021 was a good year financially for Grace. After accounting for the 

$20K CEBA (federal government grant), the operating budget at year-

end was balanced. Givings were strong considering COVID impacts. We 

also had significant contributions from rentals and special events. It 

was a great result in a year with many challenges.  

 

Financially, the congregation also made significant contributions to a 

number of Outreach initiatives as well as to funds that exist to 

support specific ministries at Grace (see the summaries in the Annual 

Report).   

 

In 2021, Grace UC funds at Sarnia Community Foundation (SCF) 

continued to grow. Total funds invested now are about $54K 

supporting the following;   

 - funds to support youth initiatives (Tom Murray and Gwen Hopper) 

 - Ken Plumley Youth Scholarship  

 - Tom and Donna Moore Fund  

 - General Grace Fund  

 

The Legacy Fund, received in 2020, was used to cover large one-time 

capital items requiring funding in 2021. A new roof for the chapel and 

the Cathcart driveway repairs were funded this way.    

 

The 2022 operating budget predicts a deficit of about $44K which will 

be covered by the Reserve Fund. It is unusual to propose a budget 

with such a large deficit but we feel that Grace should ‘stay the 

course’ until the COVID impact is mitigated. .    

 

Proposed Finance Committee members for 2022 are: Ian McGuiness, 

Bob Newman, Paul Cooper, and Wayne Pease (Treasurer).   
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We would welcome new members. It’s a great way to learn more about 

church finances.   

 

Finally, thank you to all members of the congregation who have 

contributed financially to the operating budget, specific funds, and 

outreach initiatives in 2020. Without your generosity, Grace could not 

sustain the ministries that support both the local and international 

communities around us.   

 

Paul Cooper, Finance Committee 
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NOMINATING COMMITTEE 

 

Grace’s Nominating Committee oversees the recruitment process to 

ensure that our Community of Faith members are represented on church 

Council. The committee is currently contacting members of the 

congregation in order to fill the various church Council positions. As of 

the date of printing of the Annual Report, the committee is still in the 

recruitment phase. It is hoped that a full slate of candidates will be 

presented at the Annual Meeting  in February for approval by the 

congregation. 

 

Kirk Wilson, Past Chair of Council 

 

 

 

CHURCH STAFF 

 

PASTORAL TEAM:  Kenji Marui,  

B.Sc.H., M.Div., D.Min. 

 

Patrick Morrison,  

B.Math, DLM. 

 

DIRECTOR OF MUSIC:  Glenn Parsons,  

B. Mus. A. 

 

CUSTODIAN:  Curtis Dixon 

 

OFFICE ADMINISTRATOR: Lori Armstrong 
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In Memoriam (2021) 

 

Shirley Skerritt February 4 

Ross Guthrie April 12 

Helen Selman May 11 

Joanna Moore May 20 

Nona Tracey May 27 

Doreen Veach June 1 

Wayne Coughlin August 4 

Carol Durco October 1 

Ron Hines October 9 

Sharon Toulouse October 30 

Marie Eager October 30 

Zaida Rankin November 29 

Joan Fullerton December 16 


