Council Minutes MARCH 3, 2021
Chair
Vice-Chair
Past Chair
Secretary
Treasurer
Ministry

Executive:
Regan Pfaff-MacDonald 
Al Shaw 
Kirk Wilson 
Diana Duke 
Wayne Pease
Pat Morrison 
Kenji Marui 

Grace United Church
Committee Representatives:
AOTS Al Grimwood
Christian Development Shirley Willis 
Communications Christopher Cooke 
Congregational Care & Growth Bob Newman 
Finance Paul Cooper 
Region Rep x
Outreach Paul Cooper 
Ministry & Personnel John Cooke 
Planning Regan Pfaff-MacDonald 
Property Marion Staples 
Proclamation and Special Events x
Trustees Pete Melanson 
Worship Val Adamson 

 = present
The Meeting was held via Zoom with 12 participants, as per adjournment and began at 7:03pm. There was a quorum.
Kenji sends regrets as he was double-booked this evening but will attempt to connect later.

1. Devotion
TRUSTEES – Pete shared a story “When a stranger says bless you”. Awesome!

2. Approval of Agenda
MOTION to approve the agenda as distributed.
Val Adamson/Marion Staples. Carried

3. Approval of Minutes
MOTION to approve the Council meeting minutes from FEBRUARY 3-2021.
Pete Melanson/Kirk Wilson. Carried

4. Business Arising from the Minutes
CEBA government loan to be discussed under Finance committee update.

5. Correspondence
Pastoral letter from Jane Van Patter, President, Antler River Watershed Region sent to Grace UC supporting Bill C6 and
our efforts to bring attention to this issue in the community.

6. New Business
Discussion about Bill C6 and Grace UC Follow-up
Grace has hosted 2 meetings with church members and others from the community. Proposal that we as Grace UC
purchase a full-page statement (either The Observer or other publication) that allows Grace UC and other churches to
define themselves, state that we do not feel represented by Marilyn Gladu, and we are supportive of LGBQT+ community.
We will invite other churches to add their name to this statement. We see this as a microphone to encourage United
Churches and other churches to voice their opinion related to Bill C6.
MOTION that Ad-hoc team members draft a letter to be sent to other churches to invite their inclusion and then draft
the publication statement, to be circulated among Council members for comments back to Chair, before being
sent/published.
John Cooke/Val Adamson. Carried
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Reopening Committee
Earliest in-person church service would be 2 weeks after Easter. We will meet on April 20 to determine if we will open
April 25. We continue with online worship and no user groups at this time.

7. Pastoral Report and Teaching
PAT MORRISON
All research suggests that our work as the church (and for all businesses and organizations) is to resist the temptation to
going back to the way we did things pre-COVID. Much has changed in the past year; the church decline has been
accelerated by COVID. What was already a challenging outlook for churches is not all the more. There is much for us to
learn. I have begun working with the Planning Committee to figure out what the future might look like for us. Toward that
end, I have been plugging in to the following learning opportunities:
EDGE Sustainability Cohort Workshops
Huron University College “Flourishing Congregations” seminar and follow up booklet.
University of British Columbia course on “A Secular Age”
Engage Technology Online Seminar
The aim is to use these learning to feed into the governance operations and programming here at Grace.
In the past two weeks I have spent roughly 20 hours with Sam Watson and Stefan Jackson to strike the audio/video gear
in the narthex, install the new gear in the tech booth, and program the gear in preparation for in-person Sunday morning
worship.
In response to the local focus on Gladu and Bill C-6, I have begun working with Adam Kilner and Crystal Fach to birth a
Sarnia-Lambton initiative that we are calling Faith Forum that will bring together churches across the county and provide
them with an opportunity to define themselves with respect to Bill C-6 and conversion therapy, make clear their stance
on the issue after being misrepresented, to learn about LGBTQ+ language and issues, and to offer a queer-friendly
interpretation of scripture to challenge the harmful effects of fundamentalism. This event will happen online in June,
during Pride month. Leading up to the event, I will be on study leave and on holidays, but will be investing my time in
creating and delivering this event. I would like to advertise my involvement as a minister of Grace United Church and to
call on Lori for administrative work. Lori believes she has time in her schedule to comfortably manage this work within her
regular work week. What I am looking for is endorsement from Grace Council to carry out this work under the name of
Grace United Church, and to access Lori’s time to make this event happen for our sister congregations in Sarnia-Lambton.
Council endorses Pat’s leadership toward running Faith Forum in June 2021 with the assistance from Lori Armstrong.
KENJI MARUI
Weekly Bible study sessions began today with 8 people having conversations about Sunday’s text. Continuing to discern
what affirming next steps to take regarding Bill C-6, after having facilitated, with Pat, 3 meetings for interested church and
community members. Making phone visits to congregation members as suggested/referred by Sylvia Rose and Lori
Armstrong.
I attended Engage Church (using on-line tech, social media tools in ministry) in mid-February and am attending the
Hopeful Economics un-Conference (social enterprise and church innovation) on-line this week. I am currently doing a
racial justice training for the leadership of Antler River Watershed Regional Council as part of the United Church’s
commitment to becoming an anti-racist denomination.
Additionally, I have ongoing work with my Fresh Start (for ministers in new pastoral charges) cohort once a month and
EDGE sustainability cohorts every two weeks.
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8. Key Ministry Committee Reports
Worship
Audio Visual Equipment Update: Additional equipment that was purchased during the Boxing Week sales was picked up
by Pat and brought to the church. Work on the installation continued to be deferred until the local restriction level was
moved to a place where Pat and volunteers could proceed.
Worship Services during Lockdown: The committee discussed the issue of worship reopening within the context of the
move from lockdown to orange. There was agreement that it was too early to open the sanctuary for in-person services,
particularly since the incidence of the variant strains was increasing in Ontario, and the fact that the vaccine roll-out was
being planned had not reached Sarnia Lambton. In an email exchange on March 1 and 2, the committee confirmed that
reopening for services as the region moved to the red category was not supported, as the health of the congregation is
the priority, and quality on-line services are being prepared by Kenji and Pat.
Project proposal for sanctuary upgrades and secured some discounts. We have now discovered that our wireless
microphones are operating on an illegal frequency. These improvements will be added to the upgrades but still remain
within budget.

Christian Development
Committee had first meeting and reviewing all programs to ensure they are still relevant and effective.

Congregational Care & Growth
MOTION that Council approve the baptism of Catherine Elizabeth Shaw, daughter of Allan & Susan
Bob Newman/Shirley Willis. Carried
MOTION that Council approve membership by confirmation of: Ryan Davies, Hannah McClure Buxton, Kai Marui
Bob Newman/Val Adamson. Carried
MOTION that Council approve membership by transfer for Shelley Marui
Bob Newman/Al Shaw. Carried
It was felt by all that as a congregation we need to do a better job at reaching out to those who either do not have email
access or who aren’t currently able to access emails sent from the church. It was agreed that a copy of the annual report
should be distributed (mailed or hand-delivered) to all Grace members and adherents who do not currently receive
emails from the congregation. Kenji will write an introductory sheet about himself by way of introduction that can be
included with this.
Broadview magazine will be printing 8 rather than 10 issues per year. Further information will follow.
The CCGC portion of the Constitution needs to be updated. The Committee will discuss this at the April meeting.
Sylvia Rose has a “Caregiver Committee” that reaches out by telephone to keep in touch with some of our members.
Easter Flowers will be delivered to shut-ins and those who have experienced bereavement. Delivery date is Tuesday prior
to Easter.
Leftover coffee in the freezer will be donated to the Inn of the Good Shepherd.

Outreach
78 clients served at February Inn of the Good Shepherd meal.
Thanks to all who donated food for the Inn at the drive-through event on February 7th. It will be repeated on March 7th.
Virtual soup luncheon benefiting RayJon scheduled for March 7th.
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Proclamation and Special Events
No report

9. Governance and Support Committee Reports:
Planning
Planning met last Thursday, February 25 and welcomed Al Shaw to the team. Jim Wicks has taken the Chair role for the
committee and Cecily Chiles as Secretary to record minutes.
The committee selected the Fresh Start Module ‘Family System Theory: The Community of Family as a System’ as the first
module to review. This module was selected as one of the key Fresh Start modules by the team and an online learning
session is also being offered in May in which we intend to partake.
The Grace United Constitution will be under review over the next couple months (redlined draft version attached). The
committee requests all committees to review their respective sections of the constitution and provide back any changes
to the Planning Committee by the end of April so that it may be compiled and reviewed with consistent language. We will
then align the changes with the United Church Manual.
Next month, Planning will go deeper into the Halo study (attached) and begin the Visioning process for the Church.

Finance
Background
a) CEBA program will provide up to $60K in financial support. If $40K is repaid by December 2022, up to $20K may
be forgiven as a grant.
b) Grace did not apply for CEBA in 2020. We did take advantage of two government programs in 2020 with a total
benefit of about $7000 (including the CEWS where we qualified for 3 months in 2020).
c) 2021 operating budget is forecasting a deficit of about $50K. In the worst case, we could fund from reserves, but
amount of remaining Reserve funds would preclude this option in 2022.
d) Our staffing costs and rental income meet the minimum requirements.
e) Other UC congregations have qualified for the CEBA program in 2020.
f) The intent of CEBA is to assist congregations with their operating budgets. Exhausting reserve and/or legacy
funds is not required prior to applying for CEBA.
g) We can continue to apply for CEWS in 2021 if criteria are met (i.e., we could qualify for more than one program).
h) Proposal has been reviewed with UCC head office (Erik Mathiesen - CFO)
MOTION that Grace Council approve Finance Committee proposal to apply for CEBA grant, up to $60K. Deadline is
March 31, 2021.
Paul Cooper/Bob Newman.
Next steps
 ARWS region approval required.
 Detailed application to be submitted. Requesting that if any significant changes occur during application process,
that these be vetted with Council Executive due to deadline.
Completed UCC yearbook stats submission.
Presented 2020 actual operating costs and 2021 budget at AGM

Communications
Participated in the Engage conference, Tech and Church. Forming some next steps and learnings that we can implement.
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Property
T.W. Johnstone Construction has asked if they could rent the N.E. corner of the parking lot to store gas metering
equipment, some gravel, construction trailer, backhoe and port-o-john. It will be fenced. Storage will be from March to
December 2021. Neighbours are ok with it. They have agreed to pay $350/week for storage. Liability insurance and rental
agreement has been provided.
MOTION that Council endorse/approve this rental agreement.
Marion Staples/Pete Melanson. Carried
Damar has installed the new security system.
Lighting project proposal will be submitted to the Planning Committee.

Trustees
No report.
Ministry & Personnel
Curtis continues on unpaid leave of absence.
ADP completed stage 1 (reports system) of the transition from telephone payroll to TeamPay. Grace is in the pilot group
(16 Congregations) for stage 2 transition to online payroll changes and approvals.
MOTION that Council endorse a pastoral expense allowance of $1500./yr be extended to Pat Morrison, to be
reimbursed upon receipts.
John Cooke/Marion Staples. Carried
AOTS
No report.
Antler River Watershed Regional Council
No report.

10. Meeting closed at 8:50pm
11. Closing Prayer
Pat led us in closing prayer.
Next regular meeting: APRIL 7, 2021
2021 Devotion Responsibility:
JANUARY – Property
FEBRUARY – Planning
MARCH – Trustees
APRIL – Worship
MAY – CD
JUNE – Finance
JULY - na
AUGUST - na
SEPTEMBER – na
OCTOBER – Outreach
NOVEMBER – M&P
DECEMBER – Communications

2021 Sunday Lock-up Responsibility:
JANUARY – Trustees
FEBRUARY – Worship
MARCH – CD
APRIL – CC&G
MAY – AOTS
JUNE – Communications
JULY – Finance
AUGUST – Outreach
SEPTEMBER – M&P
OCTOBER – Property
NOVEMBER – Planning
DECEMBER – Trustees
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Regan Pfaff-MacDonald, Council Chair
_______________________________________

Grace United Church

Diana Fisher, Council Secretary
_________________________________
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APPENDIX A
Redlined draft revisions of Constitution, Grace UC

APPENDIX B
Halo project final report
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GRACE UNITED CHURCH
Sarnia, Ontario

CONSTITUTION

Draft Revision 8.1
February 2021
Revision 7
April 2008

Approved by Lambton Presbytery
March 7, 2012
Revised at Congregational Annual Meeting
Feb. 11, 2018
Last Revised at Congregational Annual Meeting
Nov. 25, 2018

GRACE UNITED CHURCH

STATEMENT OF PURPOSE
IN RESPONSE TO GOD'S CALL
AND IN ACCORDANCE WITH GOD'S PLAN
THE PURPOSE OF GRACE UNITED CHURCH
IS TO BE A COMMUNITY OF FAITH AND LOVE
CELEBRATING GOD'S PRESENCE AND FORGIVENESS,
UNITED IN GOD'S SPIRITUAL GIFTS
TO DRAW ALL PEOPLE TO GOD,
THROUGH JESUS CHRIST, OUR LORD.

VISION
GOD’S GRACE SHINES IN OUR CELEBRATING PEOPLE.
WE GROW IN FAITH TOGETHER AND SHARE OUR LOVE OF JESUS CHRIST.
WE WELCOME CHALLENGES, CONFIDENT THAT GOD WILL GUIDE US.
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CONSTITUTION AND AMENDMENTS
1.

This Constitution shall be the constitution and administrative structure of the Grace United Church
Pastoral Charge, (Sarnia), Lambton PresbyteryRegional Council from and after the date, year of
approval by Lambton PresbyteryRegional Council.

2.

Any new form of organization shall be approved by the congregation at a meeting duly called for
that specific purpose. The new structural form shall then be forwarded to the PresbyteryRegional
Council to be approved.

3.

This constitution may be amended by a motion carried by a two thirds majority of voting members
present at a regular convened annual or special meeting of the congregation and subject to the
consent of PresbyteryRegional Council. A notice of motion must accompany the notice of
Congregational Meeting at which changes are to be considered.

4.

Amendments requested by PresbyteryRegional Council or to provide consistency with or
additional detail from the Manual may be implemented by Council with notice to
PresbyteryRegional Council and to the congregation.

5.

All committees and administrative structures shall adhere to and be governed by the Manual of
The United Church of Canada.

6.

The appendices are provided for information and do not form part of the Constitution. Changes to
the appendices may be made with the approval of the church Council.
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CHURCH COUNCIL

PURPOSE
REPORTING
RELATIONSHIP

To be the court of the church appointed by the congregation. In this capacity it
will provide leadership in the care and oversight of the life of the congregation.
Reports directly to the congregation and is accountable to PresbyteryRegional
Council.

DUTIES
1. Act on behalf of the congregation between meetings of the congregation.
Bring those matters designated in the Manual to the congregation for their
decision.
2. Provide direction to, and request action by, the Standing Committees.
Monitor that the committees are in place and working according to their
approved terms of reference and responding to Council direction.
3. Define policies in accordance with the Manual of The United Church of
Canada, consulting with the congregation as needed.
4. Receive and judge petitions, appeals etc. from members and transmit same
to PresbyteryRegional Council and/or other bodies in the church or
community.
5. Inform the congregation of the life and work of the church.
6. Organize and advertise the Annual Congregational Meeting according to the
United Church Manual directives and the practices of Grace United Church.
7. Recommend an annual budget to the congregation.
8. Council may establish an Ad Hoc Committee to address any issue that
is outside the terms of reference of any Standing Committee. Ad Hoc
Committees should have terms of reference including duration of existence
and report to Council regularly.
9. Ensure that the activities of the Standing Committees are consistent with the
vision and long term action plan for Grace United Church.
10. Recommend to PresbyteryRegional Council suitable lay members to be
Licensed Lay Worship Leaders, Candidates for Ministry, recognized as
Designated Lay Ministers, or recognized as Congregational Designated
Ministers.
11. The Council must authorize any borrowing of funds.
12. At the request of one (or more) Standing Committees the Church Council is
to make decisions on behalf of the congregation on matters that are beyond
the responsibility of any one Standing Committee.
13. Receive a report from any member of the congregation who indicates an
interest in addressing the church Council, and who provides notification to
the Secretary or Chair of the church Council in advance of the meeting.
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14. Submit a copy of the Annual Congregational Report and the Annual
Statistical report to PresbyteryRegional Council as detailed in the United
Church Manual.
15. Provide leadership and support in the recruitment of volunteers.
16. Oversee the conduct of members with power to exercise discipline.
17. Receive reports from PresbyteryRegional Council, ConferenceRegional
Council and General Council and make them available to the congregation.
18. Receive and review Committee Annual Reports for submission to the
congregation.
19. In the absence of the elected Chair, Vice Chair or Past Chair, the Council
will elect a member of Council to be acting Chair.
20. The Council will submit a budget covering costs of its projected activities, to
be part of the regular budget submitted for congregational approval. The
Council budget will include any funds required for a financial auditor.
21. At the request of one (or more) Standing Committees, and in concert with
the Finance Committee, the Church Council may authorize expenditures
that are different from those described in the annual budget, provided that it
does not result in the total budget being exceeded. The Council budget will
provide for an external auditor, if required.
MEMBERSHIP

will consist of:


Officers of Council: Chair, Vice Chair, Secretary, Past Chair and Treasurer.

 A representative approved by each Standing Committee.
 One member from UCW and one member from AOTS.
 All the Lay Representatives to PresbyteryRegional Council.
 Ex Officio: all settled and appointed Ministry Personnel.
QUORUM

A quorum of the Council shall be one-third of those entitled to vote, including
at least one Ministry Personnel or PresbyteryRegional Council appointed
representative.A quorum of the Council shall consist of 50% +1 of the Council
membership plus one Ministry Personnel or Presbytery appointed
representative.

DECISION
MAKING

In voting, all members will have equal voting rights.
The Chair will have the deciding vote on occasion of a tie vote.

MEETINGS

Frequency: Regular meetings will be held at least 8 times but normally 10 times
per year.
Notice of regular meetings of the Council will be listed in the church bulletins at
least one week in advance.
Special meetings may be called by the Chair or by one Ministry Personnel.
Special meetings may also be called upon the written request of 5 members of
the Council and must be held within 14 days of the presentation of the written
request. Only the business named in the special notice shall be transacted.
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Attendance Visitors may be made Corresponding Members by motion
approved by Council. Visitors should be informed about the Grace United
Church’s Holy Manners (see appendices).
Agendas will be developed by the Chair and Secretary and distributed to
members at the start of each meeting.

COUNCIL CHAIR

PURPOSE

Coordinate the overall activities of the Church Council

ACCOUNTABILITY

To the congregation.

DUTIES
1. To manage the activities of the Council within the approved terms of
reference.
2. To prepare meeting agendas.
3. To encourage the regular attendance of all committee representatives.
4. To oversee the preparation of an annual report on the activities of Council
and its committees.
5. To chair all meetings or arrange for the Vice Chair or Past Chair to preside
over the meeting of Council when unable to attend.
6. Assist the Vice Chair in preparation for progression to the position of Council
Chair.
7. Chair, or delegate chairing, all congregational meetings held during his/her
term of office.
8. Sign documents (legal documents, etc.) as an authorized officer of the
church.
DURATION OF
OFFICE

1 Year

APPOINTMENT

The Vice Chair is to be appointed to the Chair position.

PROFILE


Member of Grace United Church



Knowledge of the United Church organization, policies and procedures



Willingness to undertake the commitment of time and responsibility
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COUNCIL VICE CHAIR

PURPOSE

To provide continuity of leadership and to ensure the duties of the Chair are
carried out in the absence of the Chair.

ACCOUNTABILITY

To the Council.

DUTIES
1. To serve as a member of the Nominating Committee.
2. In the absence of the Chair, manage the activities of the Council within the
approved terms of reference.
3. Be actively involved in the preparation of an annual church budget for
congregation discussion/approval.
4. To prepare for progression to the Chair by assisting the Chair in special
projects, overseeing the work of selected Ad-Hoc Committees, attendance
at meetings of Standing Committees and selected PresbyteryRegional
Council events.
5. To sign documents (legal documents, etc.) as an authorized officer of the
church.
6. Annually review the adequacy of the Constitution.
DURATION OF
OFFICE

1 Year

APPOINTMENT

The Vice Chair is to be elected by the congregation for one year with automatic
progression to the Chair for one further year.

PROFILE
 Member of Grace United Church
 Knowledge of the United Church organization, policies and procedures
 Previous experience as a Committee of Council chair or representative is

desirable
 Willingness to undertake the commitment of time and responsibility
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COUNCIL PAST CHAIR

PURPOSE

To provide continuity of leadership.

ACCOUNTABILITY

To the Council.

DUTIES
1. Serve as a member of the Nominating Committee.
2. In the absence of the Chair and Vice Chair, manage the activities of the
Council within the approved terms of reference.
3. To provide advice to the Chair regarding procedure or protocol.
DURATION OF
OFFICE

1 Year

APPOINTMENT

The Chair will be appointed as the Past Chair for one further year.
If the Past Chair is unable to serve, the position will remain vacant.
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COUNCIL SECRETARY

PURPOSE

Document and communicate the proceedings of the Church Council
and Council Executive.

ACCOUNTABILITY

To the Congregation.

DUTIES
1. Keep the records of proceedings, conduct correspondence and preserve all
documents in accordance with the instructions in section 092 of the United
Church Manual.
2. Distribute minutes according to policy. Distribute draft minutes within 14
days of the Church Council or Council Executive Meeting.
3. Notify members of date, time and place of meetings.
4. Make meeting arrangements including physical set-up and equipment.
5. Provide the Chair with assistance in preparing the agenda, advice on
meeting procedure, reference materials and information retrieved from
records.
6. Maintain records and files of Council proceedings.
7. Send a copy of the Annual Report to Lambton PresbyteryRegional Council
as required.
8. Act as secretary, or delegate, recording proceedings of congregational
meetings held during his/her term of office.
9. As outgoing secretary orient the new secretary to the duties and
responsibilities.
10. Receive and file correspondence as appropriate.
DURATION OF
OFFICE

1 Year. May be re-appointed to successive terms.

APPOINTMENT

Elected annually by the congregation.

PROFILE

•

Member of Grace United Church

•

Familiar with the Church organization

•

Good writing, note taking, summarizing skills and basic computer skills

•

Knowledge of meeting procedures
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TREASURER

PURPOSE

To provide the treasury function for Grace United Church.

ACCOUNTABILITY

To the Finance Committee.

DUTIES
1. To serve as an Officer of the Council.
2. To serve as a member of the Finance Committee.
3. To manage the treasury function as directed by the Finance Committee.
DURATION OF
OFFICE

1 Year. The Treasurer may be re-appointed to successive terms.

APPOINTMENT

In the event of vacancy, the Finance Committee will conduct a search for a
candidate for Treasurer. The Finance Committee will recommend the candidate
for approval by Council.

11

COUNCIL EXECUTIVE

PURPOSE
REPORTING
RELATIONSHIP

Provide executive leadership and direction to Council. It is also a forum for
Executive members to discuss issues and concerns.
Reports directly to the Council.

DUTIES
1. Act on behalf of Council when action may not be delayed until the next
meeting. Actions taken shall be recorded at the meeting and reported at the
next Council meeting.
2. Act on behalf of Council during summer recess. Actions taken shall be
recorded at the meeting and reported at the next Council meeting.
MEMBERSHIP

will consist of:


Officers of Council: Chair, Vice Chair, Secretary, Past Chair and Treasurer



Ex Officio: all settled and appointed Ministry Personnel

QUORUM

A quorum of the Executive shall consist of 3 of the Executive membership plus
at least one Ministry Personnel, should Ministry Personnel not be available, then
a PresbyteryRegional Council appointed representative.

DECISION
MAKING

In voting on issues all members will have equal voting rights.
The Chair will have the deciding vote on occasion of a tie vote.

MEETINGS

Executive will meet on an “as required” basis as determined by the Chair.
Meetings may be called by the Chair, by one Ministry Personnel, or upon
request of 2 Executive members.
Executive members may gather to discuss emerging issues when required.
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ROLE AND EXPECTATIONS – STANDING COMMITTEES OF COUNCIL

ROLE

To provide leadership in the selection, development and implementation of program(s) or
events that enhance the life and work of Grace United Church and in evaluation of their
effectiveness.

EXPECTATIONS
1. Maintain all programs and events, including the activities of church clubs and
fellowships, to be consistent with each committee’s terms of reference and the vision
and long term action plans of Grace United Church.
2. Demonstrate a spirit of cooperation and compromise for collective growth. View
conflict as an opportunity to constructively evaluate and reinforce basic values and
goals.
3. Support/reinforce policies and procedures approved by Council.
4. Encourage the formation of and provide support to small groups, special interest
clubs and informal fellowship groups.
5. Seek continuously any opportunities for involving all interested congregational
members with specific emphasis on newcomers.
6. Hire, support, and participate in the Annual Review process for lay employees in
conjunction with the Ministry and Personnel Committee as noted in Employment
Guidelines for Lay Employees, latest edition.
7. Guide, support and participate in the Annual Review process for Ministry
Personnel in conjunction with the Ministry and Personnel Committee.
8. Develop and monitor policies and procedures for committee related activities.
9. Review annually the committee membership considering wider participation, new
perspectives, regular rotation, a time to break from the area in which one is
interested, and opportunities for new members. Recruit new members and seek a
diverse membership where appropriate (e.g. gender, age, experience, gifts, interests
etc).
10. Sponsor as needed Standing Sub-Committees, Ad Hoc Task Groups to accomplish
the work of the committee maximizing opportunity for participation of all
congregational members based on their personal interests and available time.
11. Appoint individuals for special responsibilities related to the committee terms of
reference.
12. Submit annual budget requests to the Finance Committee and manage expenditures
related to budget during the year.
13. Provide a report for inclusion in the Annual Report to the congregation. The report
will include a description of the committee activities in the past year and a list of
members who have indicated a desire to serve on the committee for the succeeding
year.
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14. Review annually committee performance and report future year(s)
objectives/intentions.
15. Designate a representative from the committee to represent the committee at
Council meetings. Representatives are encouraged to obtain a substitute from their
committee membership when unable to attend Council.
MEMBERSHIP

Committee size will be dependent on its chosen method of management. It is
expected that most committees will have between 5 and 9 members. Committee
members must be members or adherents of Grace United Church, except where
noted.
Terms of office may be different for each committee, subject to provisions of the
Manual. Standing Committees have power to add to their membership at any time.
All settled and appointed Ministry Personnel are ex-officio members of all committees
except the Ministry and Personnel Committee, Joint Needs Assessment Committee,
Joint Search Committee, and Nominations Committee.

CHAIR

Responsible for keeping the activities of the committee within the approved duties and
terms of reference.
Accountable for the presentation of an annual budget to the Finance Committee to
cover the costs of projected activities and commitments for the following year.
Secure the specific approval of the Council before any new activity is undertaken
outside its terms of reference or when the activity affects the work of another
committee, club or fellowship group.

SECRETARY

Keep the records of proceedings and conduct correspondence.

DECISION
MAKING

Committees are encouraged to discuss and debate all issues with input from all
members. When a vote is taken all members of a committee will have equal voting
rights. The Chair will have the deciding vote on occasion of a tie vote.

MEETINGS

Frequency. Regular meetings will be scheduled at least bi-monthly with additional
meetings called to address special issues as required.
Notice of committee meetings is subject to provisions in the Manual. In addition,
Notice of committee meetings will be listed in the church bulletins at least one week in
advance.
Visitors are expected to notify the Chair of the committee in advance
Agendas will be developed by the Chair.
Draft minutes of Committee meetings will be distributed to committee members,
Council Chair and the Ministry Personnel within 14 days.
Formal reports received or prepared by a Committee will be presented to Council prior
to distribution to the Congregation.
Communications. Committees are requested to make appropriate use of Sunday
bulletins, Council minutes, Grace Notes, and Council bulletin board to maintain an
informed congregation.

14

BOARD OF TRUSTEES

PURPOSE
REPORTING
RELATIONSHIP

Oversee Grace United Church's legal obligations to the community and to The United
Church of Canada.
Responsible to the Council and to PresbyteryRegional Council. Legal agents who act
according to the directions of the Council.

DUTIES
1. Ensure adequate insurance is provided for the buildings and other assets of the
church.
2. Ensure proper liability coverage is in place.
3. Maintain contact with the insurance agent, periodically reviewing coverage and
notifying the insurance company of any changes that could affect the policies.
4. Manage all legal transactions (acquire, sell, borrow, exchange, renovate, rebuild
or lease property) on behalf of the Grace United Church in accordance with the
United Church policies and procedures.
5. Hold the deeds of the church property in trust.
6. Monitor church tax assessments and represent the church in appealing any
assessment decisions.
7. Represent the church in all legal matters related to PresbyteryRegional Council.
8. Provide direction (policies, etc.) to guide other committees’ work to the United
Church legal requirements.
9. Appoint an archivist to manage custody of archive material.
MEMBERSHIP

Trustees (3-15) to be elected by the congregation
A majority of the trustees must be members of The United Church of Canada.
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CHRISTIAN DEVELOPMENT COMMITTEE

PURPOSE
REPORTING
RELATIONSHIP

Provide opportunities for people of all ages to study, grow and develop in the
Christian faith that all may know God as revealed in Jesus Christ.
Reports to the Church Council.

DUTIES
1. Develop a plan for Christian Development that supports the overall vision of
Grace United Church.
2. To assume responsibility for the following Congregational faith formation groups
including:
a. Sunday Children, and Youth Worship
b. Youth Groups
c. Religion-in-Life for Scouting/Guiding
3. Provide a representative to the Group Committee responsible for Beavers, Cubs,
and Scouts. Provide a representative for Guiding groups if required.
4. Provide spiritual, social and emotional growth opportunities for all ages.
5. Study, select and provide curriculum and program materials for the various
Christian Development programs in the church.
6. Recruit, install and train teachers, leaders and nursery caregivers.
7. Annually review the financial policy for the support and development of the total
Christian Development program of the church in consultation with the Finance
Committee. (This includes the coordination of Sunday School collections with the
Finance Committee and preparing an annual budget.)
8. Make provision for adequate nursery and teaching rooms (in cooperation with the
Property Committee), facilities and supplies.
9. Promote and carry out recognition, appreciation and awards for service in
Christian Development.
10. Encourage and provide opportunities for intergenerational events.
11. Operate and maintain the resource library.
12. Oversee Christian education for baptism, confirmation, new members and
weddings.
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COMMUNICATIONS COMMITTEE

PURPOSE

Keep the congregation and community informed of the life and work of Grace United
Church and the United Church generally.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. Promote Grace United Church in the community by encouraging the publishing of
significant/unique achievements of Grace United Church in appropriate
publications (e.g. United Church Observer).
2. Provide assistance to all church groups related to their communications needs
(e.g. surveys, brochures, pamphlets, etc).
3. Provide a special channel for media releases.
4. Acquire volunteers to assist paid staff.
5. Oversee the duties of the office staff and volunteers.
6. Acquire and maintain communications services (e.g. phone, internet, website,
etc).
7. Acquire and maintain office equipment, excepting furniture.
8. Acquire and maintain fixed and portable audio/visual equipment. This includes
the chime system, but excludes sanctuary equipment.
9. Maintain cost effective publication of church documents.
10. Maintain a member mail distribution system (e.g. mail boxes).
11. Maintain a daily/weekly activity board.
12. Maintain guidelines for the use of church bulletin boards and exterior signage,
and monitor their use.
13. Maintain guidelines for Sunday bulletin announcements and inserts.
14. Publish annually a church and committee membership list. Periodically publish a
photo directory.
15. Oversee the publication, but not distribution, of Grace Notes.
16. Publish the Annual Report under the direction of Church Council.
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CONGREGATIONAL CARE AND GROWTH COMMITTEE
PURPOSE
REPORTING
RELATIONSHIP

Actively promote spiritual growth and to promote Christian care and fellowship within
the congregation of Grace United Church and the community at large.
Reports to the Church Council.

DUTIES
1. Ensure communion is available to members who are unable to attend regular
communion services.
2. Make available audio and videotapesvideos of our services to members of the
congregation unable to attend worship services.
3. Provide after-service refreshments/fellowship time.
4. Supply and encourage the wearing of name tags.
5. Manage the process of admission of persons into membership; their removal and
granting of certificates of transfer.
6. Maintain the membership and adherent roll/records.
7. Provide opportunity for interested persons to further their Grace United Church
experience by:
- Invitation to membership
- Participation in Grace United Church activities
- Involvement in the life and work of the United Church
8. Welcome and integrate new members into the Grace United Church community.
9. Foster and encourage candidates for ministry.
10. Facilitate the formation of small self-managed self-supporting interest groups.
11. Divide the Pastoral Charge into visitation districts.
12. Oversee the selection, training and support of District Caregivers, District Visitors,
and other Caregivers to provide lay pastoral care and visitation to:
- Members, new members, hospital
- Families for weddings, baptisms, funerals
- Non-active families with Sunday school children
13. Provide support and care-giving for those in need; such as bereaved, the sick, the
lonely, those facing employment loss or uncertainty, new members and those in
need of a friend.
14. Arrange transportation to meet the needs of the congregation in whatever way
that may arise.
15. Make available (through internal or external professionals) crisis counsel services.
16. Arrange distribution of Grace Notes.
17. Oversee the approval process and policies for people requesting baptism,
confirmation/profession of faith, transfer of membership, weddings and funerals.
18. Manage the Communion Special Offering Fund (formerly the Session Benevolent
Fund).
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FINANCE COMMITTEE

PURPOSE

Manage the financial affairs of the church.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. With the Vice Chair of Council, consolidate expense budget submissions from the
Standing Committees. Present the income and expense budgets to Council.
Present the budget to the congregation on behalf of Council.
2. With Council and the other committees, promote an understanding of stewardship
as it pertains to all facets of life, in the context of God’s grace. Encourage and
support well-reasoned, joyful, individual response.
3. Provide reports on the current financial status to Council at least quarterly and to
the congregation regularly.
4. Appoint a Treasurer subject to approval of Council. The Treasurer shall become
a member of the Finance Committee. Provide direction and support to the
Treasurer and confirm the appointment within the committee annually.
5. Keep records of all donations and provide receipts.
6. Maintain a record of accounts to standard accounting procedures and make such
records available upon request to Financial Reviewers appointed at the Annual
Congregational Meeting.
7. Manage the investment of church funds, to meet short and long term objectives of
Council in consultation with the Board of Trustees.
8. Oversee the counting and recording of collections by an approved list of church
members.
9. Manage finances to meet essential obligations. These to include:
- M&S to be submitted periodically
- PresbyteryRegional Council and ConferenceRegional Council assessments
- Staff salaries and benefits
- Debt obligations
10. Address any financial matters not covered above.
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LAY PRESBYTERY COMMITTEE

PURPOSE

To represent Grace Pastoral Charge to Lambton PresbyteryRegional Council and
London ConferenceRegional Council.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. Propose committee members for election to serve as representatives of Grace
United Church to PresbyteryRegional Council. These representatives are to:
- Attend all meetings of PresbyteryRegional Council
- Serve actively on one of the PresbyteryRegional Council Divisions
- Provide input and vote on matters requiring decision by
PresbyteryRegional Council (voting is according to individual
conscience rather than by congregation/Council direction)
- Communicate PresbyteryRegional Council action and activities to
the congregation
2. Recommend individuals to act as a delegate and an alternate to represent Grace
United Church at ConferenceRegional Council Annual Meetings.
3. Encourage Grace United Church representation on ConferenceRegional Council
committees.
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MINISTRY AND PERSONNEL COMMITTEE

PURPOSE

Provide leadership in the care and oversight of the work of the staff as it relates to
the mission of Grace United Church.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. Provide a consultative and supportive agency for the staff of the Pastoral
Charge and for members and adherents of the congregation.
2. Review working conditions and remuneration for the staff of the Pastoral
Charge and make appropriate recommendations to the church Council.
3. Oversee the relationship of the staff of the Pastoral Charge to members of the
congregation and others.
4. Oversee the relationship between and among different members of the staff
of the Pastoral Charge with respect to their responsibilities and authority.
5. Consult with all members of the staff of the Pastoral Charge about their plans
for continuing education and ensure that those eligible avail themselves of the
provisions for continuing education and that money and time are made
available.
6. Review and evaluate annually the effectiveness of the staff of the Pastoral
Charge as those persons and positions relate to the mission of the Pastoral
Charge as defined by the church Council.
7. Maintain close liaison with the PresbyteryRegional Council Pastoral Relations
Committee.
8. Review regularly the responsibilities of all staff of the Pastoral Charge and
revise position descriptions when required or requested.
9. Receive from each Ministry Personnel settled in or appointed to the Pastoral
Charge, a current vulnerable sector (level 2) police records check, at the
expense of the Ministry Personnel, no later than the completion of each six(6) year period of the pastoral relationship.
Note: These duties are covered in much greater detail in the “Handbook for Ministry and
Personnel Committees”.
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NOMINATING COMMITTEE

PURPOSE
REPORTING
RELATIONSHIP

To oversee a nomination process that ensures all members of the congregation of
Grace United Church are appropriately represented on the Church Council.
To the Church Council.

DUTIES
1.

To survey the members of the congregation as to their interests and wishes in
regard to their desire to serve in the following positions:
- Chair of Council (as required)
- Vice Chair of Council
- Secretary of Council
- Membership of the Board of Trustees (as vacancies occur)
- Delegates to ConferenceRegional Council
- Representatives to PresbyteryRegional Council
- Financial Reviewers (2)

2. To obtain nominees for the above positions involving the congregation of Grace
United Church in an open proactive manner. Financial Reviewers shall not be
associated with the financial management of the congregation or related to those
who engage in that management. Self nominations are to be encouraged and
accepted.
3. To screen nominee qualifications and confirm their understanding of duties and
responsibilities.
4. To present a confirmed list of candidates to the congregation for approval or
election.
5. To conduct an election by ballot if required.
6. To prepare a report for Council on completion of its task.
MEMBERSHIP Shall consist of:
- Past Chair of Council
- Vice Chair of Council
- A member of the Board of Trustees
- A member at large chosen annually by the Past Chair
- Roll Clerk
DURATION

As an Ad-Hoc Committee struck annually by the church Council it has a single
objective. It is expected that its work will commence early fall and be completed at the
following Annual Congregation Meeting with the election/confirmation of nominees.

CHAIR

The Past Chair of Council will direct the nomination process.
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OUTREACH COMMITTEE

PURPOSE

Promote the congregation's awareness of mission and service opportunities outside
the local church community.
Provide leadership in gaining congregational involvement in response to identified
needs.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. Recommend specific needs for congregational support on a local, national and
international level.
2. Develop and oversee outreach programs/projects and special worship services in
conjunction with the Worship Committee for congregational involvement.
3. Set goals for specially raised outreach funds which may include support for
specific United Church projects and/or non-church projects.
4. Provide opportunity for discussion and action on current social issues. Develop
advocacy directions on behalf of the Council.
5. Maintain congregational awareness of social issues and Grace United Church's
response. On a regular basis inform the congregation of issues related to the
wider Mission and Service activities.
6. Communicate Grace United Church outreach activity to the Communications
Committee for publicity purposes.
7. Foster/encourage individual involvement in long and short term mission work.
8. Recommend annual Mission and Service financial objective to the Council for
consideration.
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PLANNING COMMITTEE

PURPOSE

Keep aware of, and challenge Grace United Church to respond to changes in
direction occurring in the church at large. The committee will also accept studies
and/or other assignments from Council, or initiate same, which serve the on-going
development of our faith community.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. Keep evergreen the Vision Statement of Grace United Church, and recommend
directions that enliven it.
2. Gather, and assess the pertinence of, the findings developed by outside
resources that track trends in church life and styles.
3. Solicit ideas and feelings from members of the congregation and staff on how to
improve church life, forwarding them (with or without recommendation) to
committees or Council.
4. Provide an informal forum that allows our lay executive and ministerial leadership
to report their sensing of congregational needs and wishes, and to exchange
viewpoints and ideas for future direction.
5. Facilitate the generation of forward-looking statements of congregational intent in
carrying out its Vision, their justification, and the activities to ensure achievement
over time.
6. Address, through study and recommendation, subjects requested by Council,
involving Standing Committees where appropriate.
7. Establish and oversee the work of a Stewardship Sub-Committee.
MEMBERSHIP

Shall consist of 2-3 members of the congregation and Vice Chair of Council.

24

PROPERTY COMMITTEE

PURPOSE

Manage and maintain the physical property of the church.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. Maintain physical condition of the buildings and grounds.
2. Maintain building security.
3. Manage physical facilities to meet church needs.
4. Arrange volunteer work parties.
5. Monitor use of the buildings.
6. Administer contracts for cleaning and maintenance work as required.
7. Provide supervision for custodial or maintenance staff.
8. Manages approvals and rental of the facilities with the exception of the sanctuary.
For the use of the sanctuary approval must be obtained from a minister and the
Worship Committee.
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PROCLAMATION AND SPECIAL EVENTS COMMITTEE

PURPOSE

Proclamation Ministry: to foster the identification, planning and implementation of
special events that will enhance the spiritual life and/or support the goals of Grace
United Church.

REPORTING
RELATIONSHIP

Reports to the Church Council.

DUTIES
1. Organize, sponsor or support special events and activities throughout the year.
2. To develop and advertise a list of special events for the coming year. This list to
include those established (e.g. Fall Fair) together with any new single events (e.g.
Spiritual Retreat, Family Camp/Picnic).
3. Encourage cooperation among the different groups and committees sponsoring
special events.
4. Encourage and support special events involving the congregation and
community.

26

WORSHIP COMMITTEE

PURPOSE

To plan and provide for corporate worship of the congregation.

REPORTING
RELATIONSHIP Reports to the Church Council.
DUTIES
1. To provide clergy with leadership and direction for planning and conducting the
service of worship.
2. Obtain pulpit supply as required.
3. Oversee the preparation and administration of sacraments.
4. Arrange for ushers and greeters.
5. Provide direction for choice and presentation of music. Oversee and encourage
the growth of choirs.
6. Supervise and support the work of the Director of Music Ministries (or equivalent).
7. Oversee the work of the Sanctuary Guild whose role it is to manage the
decorations and symbols of worship in the sanctuary.
8. Provide opportunities and assist planning for variety and inclusiveness in worship.
Coordinate the participation of lay people. Encourage the use of arts in worship.
9. Maintain and oversee operation of the sanctuary sound system equipment and
audio/video taping of worship services, providing supplies and trained people.
10. Provide for the upkeep of musical instruments except where such instrumentation
has been sponsored and is supported by another church committee.
11. Authorize the use of the sanctuary and chapel for purposes other than regular
worship services to support the congregation’s mission.. Authorize any changes to
the design and layout of the sanctuary and chapel.
12. Oversee the liturgy and conduct of worship for weddings and funerals and other
special services.
13. Oversee the work ofAdminister the Memorial CommitteeFunds according to the
fund’s terms of reference.
14. Coordinate long range planning of special church services and special events
within services in connection with other committees and other special interest
groups.
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LOCAL HALO INDEX:
$1.91 Million
LOCAL SPENDING INDEX:
$1 TO $4.65
(UCC National Avg. = $4.06)
(Halo Canada Other = $2.74)

HALO CONTRIBUTION
PER WORSHIPPER:
$14,291
(UCC National Median = $14,569)
(National Other Median = $6,681)

COMMUNITY
VOLUNTEER HOURS:
11,175
COMMUNITY
VOLUNTEER VALUE:
$301,724
POTENTIAL TAX BENEFIT:
Local Halo Impact is 11.3
times what society would
receive if the congregation
were taxed.
(Halo Canada = 10.42)

EMPLOYMENT:
4 Full-time positions
3 Part-time positions

Executive Summary
In Canada, the social, spiritual and communal value of local
congregations has long been accepted. The economic value these
congregations bring to their surrounding neighbourhoods, however, is
entirely a different matter. While the economic valuation of “soft
assets” has gained increasing traction over the past several years in a
number of social and service sectors, only recently have researchers
begun to explore this question in the Canadian religious context.

“What if we could measure the
economic value of what local
congregations contribute to their
surrounding communities?”

This study of Grace United Church
in Sarnia, Ontario forms part of
the larger Halo Canada Project.
Since 2016, the project has been
conducting detailed socioeconomic studies in more than 80
congregations across the country.

Using domestic and international studies from related sectors, we
present a case for applying financial
benefit to many types of congregational
activities that have previously been
Grace United Church
considered intangible.
in Sarnia has a Local
Halo Effect of $1.91
To date, these studies suggest that
million on its
congregations, representing religious
surrounding
Canadians of all faiths, are contributing
community.
approximately $15.5 billion annually to
Canada’s social economy.
Taking these factors into account, it is
clear that Grace United Church plays a key role in the social and
economic life of Sarnia with a local Halo value of $1.91million. This
represents a per capita index for every worshipper of $14,291. Church
members and program leaders expend 11,175 community volunteer
hours worth close to $302,000 in social benefit and for every dollar
the congregation spends the surrounding community receives $4.65
worth of social impact.
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Congregational Profile
Grace United Church is affiliated with the United Church of Canada and is located at 990 Cathcart Blvd. in
Sarnia, Ontario. The church identifies most closely with the north end of the City of Sarnia and is situated in
both the provincial and federal ridings of Sarnia Lambton.
The congregation was established in 1956. The current building opened in 1959, with additions to the
building made in 1964 and 1999. The church owns the building without a mortgage and has a private
parking lot that can accommodate approximately 100 cars.
The congregation has:
•
•

421 active members
264 adherents

•
•

An average weekly attendance of 134
An average children’s attendance of 14

In 2019, 256 tax receipts were issued to donors with contributions totalling $391,022. The
congregation’s annual revenue for 2019 was $406,782. Annual expenditures were listed as $412,190.
The congregation describes itself as predominantly Caucasian. 73% of its worshippers live within a 3 km
radius of the church building. Another 22% live between 3 and 10 m from the church, while 5% travel
more than 10 km to attend worship and other congregational programs.
In addition to providing services of worship and programs intended for members of the congregation
itself, the church offers and partners with other community organizations to provide space for public
programs and performances; supports for children, youth, families and seniors; adult learning; sports
and recreation; food security; supports for immigrant peoples; arts and cultural programs; and
community advocacy.

Neighbourhood Profile
An important part of understanding a congregation’s socio-economic impact involves understanding the
surrounding neighbourhood and its demographic make-up.
Grace United Church is located at 990 Cathcart Boulevard in Sarnia, Ontario. Sarnia, is located in Lambton
County in southwestern Ontario. It is positioned on the eastern shore of Lake Huron, directly across from Port
Huron, Michigan, at the head of the St. Clair River, which forms part of the Canada-United States border.
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With a long history of Indigenous habitation, Sarnia was first visited by French explorers in 1679. Located in a
natural harbour, Sarnia has long served as an important port for lake freighters and ocean-going ships carrying
cargos of grain and petroleum products. It was also the first place in North America to drill commercially for
oil. Today’s economy continues to be dominated by the shipping, petroleum and chemical industries.
The city’s physical landscape is dominated
by the Bluewater Bridge, first built in
1938, and later twinned in 1997.
Spanning the St. Clair River, between
Sarnia and Port Huron, the bridge links
Ontario Hwy 402 with the American
Interstates I-94 and I-96, serving as one of
the most important transportation links in
North America.
For the purposes of developing this
demographic profile we have relied
heavily on information prepared by the
Sarnia Lambton Economic Partnership1
with supporting information from
Statistics Canada Census Profiles.2

Figure 1: Grace United Church
Location

Source: Google Maps

Figure 2: Sarnia Census Metropolitan Area (CMA)

Population
The City of Sarnia has a population of
71,594 people. It is the urban centre for
Lambton County. Between 2011 and
2016, Sarnia’s population declined by
1.1% whereas the provincial population
increased by 4.6%. The population is also
aging. The average age in the city in 2016
Source: Statistics Canada, 2016
was 43.9, considerably higher than both
the provincial and national population. At
434 people per sq. km, the city’s density is similar to that of many small and mid-sized urban centers across
the country.
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Table 1 provides a summary of Sarnia’s population demographic from 2011 to 2016 with comparisons to the
county, province and entire country.

Figure 3 shows a further breakdown of the local population with respect to age and gender, highlighting that
those aged 55 to 65, especially females, represent the largest segment of Sarnia’s population.
Figure 3: Population for Sarnia by Age and Gender

Housing and Dwelling Type
According to the 2016 Census, the Greater Sarnia Area has 41,985 private households, 72.1% of which are
owned, and 27.7% of which are rented. 0.2% of the housing is designated as Band Housing.
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Most homes in Greater Sarnia have 3 bedrooms (40.4%) and 8 rooms or more in total (40.8%).
Figure 4: Sarnia Housing by Number of Bedrooms
2 bedrooms
22.3%

1 bedroom
10.3%
No bedrooms
0.2%

3 bedrooms
40.4%

4 or more
bedrooms
26.8%

As depicted in Figure 5, almost three-quarters of Sarnia homes are single-detached (72.2%). This compares to
just over half of provincial homes (54.3%).

Figure 5: Occupied Private Homes by Dwelling Type

The majority of Sarnia’s housing was built prior to 1960 (36.2%), with an additional 34.5% added between
1961 and 1980. As illustrated in Figure 5, there has been little recent construction in the region with only
2.8% of the total housing stock having been constructed between 2011 and 2016. This is significantly less
than the provincial value of 6.4%.
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In general, 97.9% of Sarnia homes are considered “suitable” for its residents. Suitability refers to whether a
private household has enough bedrooms of an appropriate size for those living there. Sarnia measures
slightly better here than the rest of the province which has a suitability rate of 94.0%. Similarly, 93% of Sarnia
homes require only regular maintenance or minor repairs. Only 7% are in need of major repair.
Sarnia householders tend to spend slightly more on housing than their provincial counterparts with 79.6% of
households spending more than 30% of their income on housing (Ontario = 72.3%).
With this said, there are some important distinctions to be made between homeowners and renters. Fewer
Sarnia homeowners contribute 30% or more of their income towards housing costs, than throughout the rest
of the province (Sarnia = 10.2% / Ontario = 19.8%). Renters, on the other hand, as they do throughout the
rest of the province, find themselves considerably more challenged with housing costs. Just under half of all
Sarnia tenants (46.4%) spend 30% or more on housing costs. This puts them just slightly ahead of provincial
tenants at 45.7%.
The average cost of a dwelling in Sarnia is $255,520, while the average shelter cost for owned dwellings is
$1,048. The average monthly shelter cost for rented dwellings is $874. Statistics Canada also reports that
13.3% of Sarnia tenants require subsidy for their housing (Ontario = 15%).

Families, Households and Marital Status
Most private households in Sarnia are occupied by two people (38.5%) followed closely by one person at
30.6%. 59.1% of the population 15 years of age and older are married or living common-law.
Figure 6: Married Status for the population aged 15 years and older
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In terms of strategic planning, it is important to note the number and type of census families in the commnity.
Census families are defined as a married couple (with or without children), a common-law couple (with or
without children) or a lone parent, of any marital status, with at least one child living in the same dwelling.
Couples with no children make up 56.8% of the census families in Sarnia - a partial indicator of Sarnia’s aging
population. Another 43.2% is made up of couples with children. The remaining 16.3% is made of up loneparent families, with 12.8% of all census families led by single women..

Immigration and Cultural Characteristics
97.2% of Sarnia residents identify as Canadian citizens. This rate is slightly higher than the provincial value of
92.3%. 88.4% of residents were born in Canada, significantly higher than the provincial rate of 69.4%. Of
those who immigrated to Canada, 62.7% moved to Canada prior to 1981. Only 5.5% of local immigrants
arrived in the census period from 2011 to 2016. 39.7% of immigrants arrived as economic immigrants, 46.4%
were sponsored by family and 13.3% arrived as refugees. This final figure compares to 17.1% of provincial
immigrants.
Table 2, indicates that visible minorities make up only 5.3% of the Sarnia area population. This is in stark
contrast to the rest of the province where visible minorities make up 29.3% of the total population. South
Asians (1.3%), Blacks (1.2%) and Chinese (0.6%) representing the top three visible minority groups.
Table 2: Visible Minority Population

8|Page

Education
Sarnia area residents compare well to provincial residents in terms of basic education. Only 8.1% of the adult
population aged 25-64 have not achieved any type of certificate, diploma or degree. This compares to 10.4%
of provincial residents. 27.4% of Sarnia’s adult population achieved a high school education as their highest
level of education (Ontario = 24.5%). When it comes to post-secondary education, Sarnia residents tend
towards apprenticeship and college programs as opposed to university degree programs, with the relative
percentages depicted in Figure 7 below.
Figure 7: Highest certificate diploma or degree Sarnia adults aged 25-64

Employment
At 8.8%, the unemployment rate in Sarnia is almost 1.5% points higher than the rest of the province (7.4%).
Sales and Service represents the largest employment sector for Sarnia workers at 25.6% of the adult
workforce. This is followed by Trades, Transport and Equipment Operators at 17.5%, and Business, Finance
and Administration at 11.9% (see Table 8).
Self-employed workers make up 8.8% of the work force. This compares to 11.5% of provincial workers.
83.7% of workers work at a fixed business address, 10.2% have no fixed business address, and 5.4% work
from home.
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Figure 8: Total Labour Force population aged 15 and over by occupation (NOC)a

When travelling to work, most Sarnia area workers have a shorter commute than their provincial
counterparts. In fact, twice as many are able to arrive in less than 15 minutes (Sarnia = 48.7% / Ontario =
24.0%). Another 37.9% take between 15 and 29 minutes to travel to work, while only 2.7% take more than
an hour to get to work, compared to 12.4% of Ontario residents.
Most Sarnia area workers leave for work between 7 am and 8 am (27.4%). Another 19.5% leave between 6
am and 7 am, while 19.2% leave between 8 am and 9 am. Another important observation, indicative of the
large number of shift workers in the community, is that 17.5% of workers leave between 12am and 5 am.
Most workers commute to work by car (85%) (Ontario = 71.8%), 6.3% travel as a passenger in a car, truck or
van, 2.7% take public transit (Ontario - 14.6%), 4.0% walk, 1.2% ride a bike while just under 1% use some
other method of transportation.

Income
In 2015, the average after-tax income for Sarnia area households was $74,927. The median value was
$62,160. Figure 9 compares the average Sarnia household income to that of Ontario households in quintiles.

a

NOC represents the National Occupational Classification
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Figure 9: Household Total Income Groups in 2015 for Private Households

Here we see that Sarnia households are more likely to find themselves in the low to moderate income
categories relative than Ontario households. Conversely, fewer Sarnia households earn $90,000 or more,
relative to the rest of the province.
An important measure of the financial well-being of individuals in community is the Low-Income Measure
After-Tax or LIM-AT, which is sometimes also referred to as the poverty line. The LIM-AT is a fixed percentage
(50%) of the median adjusted after-tax income of households observed at the personal level, where ‘adjusted’
indicates that a household’s needs are being taken into account. Typically, those aged 0-17 and those aged 65
and older tend to be more vulnerable. While Sarnia youth appear to be no more or less vulnerable,
economically speaking, than other provincial youth, Sarnia seniors actually appear to fare better than their
provincial counterparts.
Figure 10: Prevalence of Low Income based on the Low-Income Measure After Tax (LIM-AT)
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Valuation
Several studies, both in Canada3 and the United States,4 have considered the contributions that faith
communities or local religious congregations make to the cultural, spiritual, and social lives of their
surrounding neighbourhoods. Faith-based organizations help people to explore and cultivate deeply held,
centuries-old beliefs; to participate in rituals of meaning; to find comfort in their times of deep pain and
sorrow; and to foster relationship in community. Communities of faith and places of worship are where
people often gather to find answers to life’s biggest questions and to explore mysteries like, why are we here?
Where do I belong? And what is the meaning of life? Even for people who would not describe themselves as
people of faith, these communities act as incubators for commonly held social values. Through both primary
and secondary involvement with community-based ministries, congregations often find ways to extend their
desire to serve beyond traditional congregational activities in ways that are of benefit to both participants
and those who are not directly involved.5
In 2019, a Special Senate Committee on the Charitable Sector,6 highlighted the role faith communities play in
Canadian society. At a press conference following the publication of their report, committee members
affirmed the benefit that many religious charities bring to Canadians. Senator Robert Black stated: “Churches
are community hubs, especially in rural and northern communities … they form the basis of our
communities.” Chairperson Senator Terry Mercer added: “Churches, synagogues, mosques have been the
focal point in many communities: they have been the cement that kept communities together. 7
Despite these acknowledgements, few studies have considered the economic benefit faith groups provide to
their surrounding communities. The lack of “hard numbers”, and the quantitative method needed to produce
them, often puts congregations and their larger religious organizations at a disadvantage when pressed to
“prove” their value in a wider context. At the very least, they lack a common language or “currency” when
speaking of value with those who are not a part of the congregations themselves. In situations like these,
Halo studies can help provide the kind of quantitative measures that can help congregations better articulate
the contributions they make to their local economies.
However, congregations, and the neighbourhoods in which they find themselves, are not the only groups who
stand to benefit from this kind of information. Increasing revenue, cutting costs and increasing service
efficiency sound as a hallmark of government at all levels. For example, the City of Toronto 2015 Auditor
General’s report highlights the role careful review of City Services can play; both in cost savings and efficacy of
service provision, emphasizing that for every $1 invested in audit resources, the return in relation to cost
savings is about $11.50.”8 Identifying a tool that can articulate the previously hidden economic contributions
of local congregations could significantly strengthen the capacity of City Planners and elected officials to
further strengthen investment, reduce duplication of services and initiate creative partnerships with
communities of faith to better serve the needs of all City residents.
The purpose of valuation is to assess the monetary value of goods that the market does not price. Things like:
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happiness, well-being, rehabilitation, responsible parenting and neighbourhood pride. Valuation can also be
used to estimate the costs of specific social problems and the quantitative impact of non-profit organizations
in addressing them. It follows that the more complex the phenomenon being valued, the more difficult the
valuation. For this reason, researchers have often limited their attempts to value congregations to one type
of methodology or one type of contribution.
In 2013, Cnaan et al9 published the first extended study of valuation in congregations. They explored the
socio-economic value of congregations by exploring 7 areas where congregations typically impact their
surrounding communities. These include:

1. Open Space
Represents the community value of congregational outdoor space including elements like public
use of congregational parking, community garden plots, play structures and recreational
facilities.
2. Direct Spending
Accounts for the ways congregational spending contributes to the local economy.
3. Education
Recognizes that many congregations are involved in operating or providing space for childcare
and provincially recognized education programs for children and youth.
4. Magnet Effect
Identifies the capacity congregations have to attract people into communities and the money
they spend while there.
5. Individual Impact
Acknowledges the care and support congregations extend to families and individuals outside
their circle of membership.
6. Community Development
Incorporates the impact congregations have when involved in housing projects, micro-lending
programs, small business development, and the creation of community-based non-profits.
7. Social Capital and Care
Includes the value of volunteer time attributed to the congregation as well as community use of
building space at less than market value.
When researchers applied established values from a wide range of sectors to each of these categories in 12
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congregations in the City of Philadelphia, their study revealed an accumulated “halo effect” or economic
contribution of $51,850,178. This estimate represented to an average value of about $4.3 million per
congregation. Even the smallest of the congregations studied; a Presbyterian Church with approximately 150
members, and an annual operating budget of $260,000, had an estimated annual “halo effect” of $1.5
million.
These numbers, as impressive as they are, tell us little about the potential economic impact of congregations
in the Canadian context. As a result, in 2015, our researchers partnered with the City of Toronto Planning
Department to study the socio-economic impact of 10 congregations in the City of Toronto. The findings from
this report can be found at: Valuing Toronto’s Faith Congregations.
Phase 2 of our work reports on findings from 76 congregations across the country and represents more than
28,500 worshippers. The full report can be found at: Dollars and $ense: Uncovering the Socio-Economic
Benefit of Religious Congregations in Canada.
Our most current research, based on studies in 84 congregations across the country, suggests that a typical
Canadian congregation has a local Halo Effect of about $1.8 million. The median per capita value per
worshipper is $8,893 with a median congregational spending index of $3.23. This means that for every dollar
a typical congregation spends, they create $3.23 worth of social benefit for their surrounding communities.

Methodology
This study of Grace United Church and its associated ministries employs the same methodology used in our
Toronto-based and Canada-wide studies.
In order to obtain our data, we distributed two basic questionnaires. Congregational leaders were supplied
with an organizational template; designed to gather information on broad aspects of organizational identity
and presence in the community.
Program leaders (including those from community-user groups) received a separate program questionnaire,
in order to assess the impact of programs offered directly by the congregation, in partnership with other
organization, or independently by members of the community out of congregational space.
While this was not the case at Grace United, congregations that have been directly involved in supportive
housing or refugee sponsorship, additional survey tools were also distributed. In some cases, city records,
locally published materials, and organizational reporting were also used to supplement data collection.
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Once gathered, data was assessed according to the value matrix referenced in the previous section. Again, a
detailed discussion of the applied values is available on our website.

Limitations
It is important to note a number of limitations associated with this study. Research that relies on participants
to “self-report” will always be open to the possibility of critique regarding the “subjective” vs. “objective”
nature of the reporting. Self-reporting opens the study up to the possibility of over-reporting or exaggerated
expressions of impact. To address this, we encouraged respondents to report only on impacts they had direct
and/or tangible evidence of. To compensate for those instances where reporting may have been inflated, we
elected to choose the most conservative valuations available. When respondents were unable to provide an
estimate, (or a response that did not accurately reflect our own observations) we assigned a value of zero,
even if the real value was higher. In some cases, we also found there to be no currently available metric to
apply value for some typical congregational activities.
The study does not measure the negative impacts resulting from organizational presence in the community.
An example of where a congregation might have a negative impact involves a situation where a clergyperson,
counselor or support worker directly contributes to helping a couple choose to stay together instead of
divorcing. This also potentially limits the number of clients available to a local divorce lawyer.
We also have not included any potential impacts (positive or negative) on neighbouring real estate values;
crime rates; or impacts associated with loitering of young people or other community groups on business that
might be associated with the congregational property.

Understanding Halo Values
The Halo Effect is a measure of a congregation’s socio-economic impact on society. There are four important
ways of expressing this value

1. Local Halo Effect:

This measures the socio-economic impact a congregation has on its
immediate neighbourhood.
2. National Halo Effect: This measures the socio-economic impact a congregation has on
Canadian society in general.
3. Secondary Halo Effect: This value is a measure of the congregation’s Total Halo Effect and takes
15 | P a g e

into account the additional economic impact that can be
attributed to a congregation based on the volunteer and donor activity
of religious Canadians outside their place of worship.
4. Adjusted Halo Effect:

This takes into account the financial benefit society would receive
(Potential Tax Benefit) if a congregation no longer had charitable tax
status and was required to pay a) property tax, b) did not receive any
tax rebates, and c) the government did not have to pay out any personal
tax credits based on personal donations made to the congregation.

1. Local Halo Effect
The Local Halo Effect is comprised of values obtained from 7 key areas of congregational/community
engagement: 1) Open Space, 2) Direct Spending, 3) Education, 4) Magnet Effect, 5) Individual Impact,
6) Community Development, and 7) Social Capital and Care. These categories serve as the basic
framework for each expression of Halo Value. In the case of local impact, studies suggest that 80% of
congregational expenditures take place within a 3-5 km radius of the worship site.10 There are some
exceptions, like capital expenditures (where only 50% of the total cost tends to be spent locally), and
contributions towards denominational operations and domestic and international aid projects (where
the contribution is spent outside the local sphere of congregational influence).

2. National Halo Effect
Where the Local Halo Effect accounts for only local spending, the National Halo Effect takes into
account the full measure of a congregation’s spending. Typically, this includes the remaining 20% of
general expenditures, which includes contributions made to denominational offices as well as other
forms of domestic and international support, along with the remaining 50% of capital expenditures.
This figure is then added to the same measured values from the 6 other Halo categories used to
calculate the Local Halo Effect.

3. Secondary Halo Effect
A significant portion of each congregation’s impact is fueled by volunteerism and charitable giving.2
While this behavior is not unique to religious Canadians, previous research has consistently shown
that regular religious involvement is significantly linked to increased levels of volunteerism and
charitable giving.11

2 The 2013 General Social Survey on volunteerism and Charitable Giving in Canada (GSS, 2013) defines “volunteers” as people who have provided a service, without

monetary compensation, for a group or organization at least once during the 12 months preceding the survey. Donors are defined as those who have made at least
one monetary donation to a charity or a non-profit group during the 12 months preceding the survey.
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a. Religious Volunteerism
For example, approximately 6 in 10 Canadians who attend religious services weekly also
participate in volunteer activities. This compares to about 4 in 10 secular Canadians. Regular
religious attenders contribute an average of 215 volunteer hours annually, compared to 133 hours
for those who do not attend weekly religious services. This represents an increase of 61.7% or
about 82 hours a year. 12
More importantly, these contributions are not confined to religious organizations or the churches,
synagogues, mosques and other places of worship that these people attend. Of the 215 hours
that religious Canadians contribute overall, only 37% of these hours are contributed in support of
religious organizations. In fact, Canada’s General Social Survey (2013) reports that religious
Canadians contribute an average of 5.16 more volunteer hours to secular organizations each year
than secular Canadians do. Using the Conference Board of Canada’s recommended value of $27
for every volunteer hour people contribute, this averages out to an additional $139.32 per
worshipper.
Our own research, suggests that this value might be even higher. In an early study of 50
congregations where we explored this question more closely, congregations reported an average
volunteer contribution of 56.6 hours per worshipper per year in support of congregational work.
If the average number of community volunteer hours of religious Canadians is 215, this suggests
that the number of community hours they contribute outside their congregations might be closer
to 158.4 hours, or 73.7% of their volunteer time. The difference between religious and nonreligious Canadians in this scenario would be 28.08 hours, and represent an additional community
volunteer contribution worth $758.16 by religious attenders outside of their congregational
involvement.

When we apply this additional range of impact to the Halo values of these 50 study
congregations, we find that the volunteer activity of religious Canadians outside their
congregations increases a congregation’s overall impact by between 1.69% and 9.19%. If we
split the difference between these two values, we arrive at an average applied increase of
5.44% (Table 3).

17 | P a g e

Table 3: Secondary Volunteerism Components
Category
Halo Value
Attenders
Per Capita
Value of Volunteer Hours Congregation
Value of Volunteer Hours Community
Total Value of Volunteer Time
GSS Secondary Value - $139.32
Halo Canada Secondary Value- $758.16
Average Secondary Halo Value - $448.74

Base Values
$142,549,381
17,285
$8,247
$12,445,253
$13,960,031
$26,405,248
$2,408,146
$13,104,796
$7,756,471

% Added Value

1.69%
9.19%
5.44%

b. Religious Charitable Giving
Charitable giving makes up the second aspect of the Secondary Halo Effect. In 2013, donations
made to charitable religious organizations represented $5.2 billion or 41% of all charitable giving.
This supports the longstanding relationship between religion and increased levels of charitable
giving reported by Vezina and Crompton13, Penner14 and Lodi-Smith and Roberts15.
Lasby and Barr16 further highlight this dynamic by observing that religious Canadians contribute
an average of 1.98 times more financially than non-religious Canadians. They also observed that
religious Canadian donors contribute an average of $306 annually to non-religious organizations,
compared to $247 for non-religious donors. This means that religious donors contribute, on
average, $59 more each year to secular organizations than secular donors (Turcotte, 2015).
Subsequently, if we know the average number of donors a congregation has, it follows that we can
estimate the added value these congregational members bring to society through their nonreligious charitable giving.

In the 50 congregations, where we have full donor information, there were a total of 15,677
donors. Assuming that each of these of these donors contributes an average of $59 more to
non-religious organizations than secular Canadians do, their charitable giving to non-religious
organizations represents a secondary contribution of $924,943 to Canadian society. In the 50
congregations where we studied this, it amounts to 0.65% of the congregations’ combined
Halo Effect.
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c. Secondary Volunteer and Donor Values
When we combine the secondary volunteerism and charitable giving of religious Canadians, we
see that these contributions add as little as 2.34% (based on the 2013 GSS survey) and as much as
9.84% (when based on our findings). The average of these two values is 6.09%. Based on these
observations, we suggest that a typical Canadian congregation can justifiably add a Secondary
Halo Impact equal to 6.09% of their National Halo Effect as a result of their members’ volunteer
and donor activity outside of their own congregations.

4. Adjusted Halo Effect
Earlier, we recognized that congregations can also have negative financial impacts on Canada’s social
economy. One of those factors involves taxation. Because congregations have charitable status, they
1) are exempt, in most cases, from property tax, 2) receive sales tax rebates, and 3) are able to issue
charitable tax receipts to their donors who, in turn, are able to claim personal tax credits based on
their donations. The Adjusted Halo Effect, subtracts any potential financial benefit that Canadians
might see from a congregation’s total Halo Effect.
In May of 2012, Toronto Star editorialist Ken Gallinger asked: “Are Tax Breaks for Places of Worship
Outdated?”17 The columnist concluded: “I’m not quite ready to argue that houses of worship should
be stripped, automatically, of charitable or tax-free status. Many still do community-based work that
is enormously valuable both socially and financially … but perhaps the time has come when places of
worship wanting tax breaks should have to prove in some equitable way, that they deserve them.”
The two biggest arguments put forward by critics are: 1) that local congregations are essentially
“religious clubs”, intended primarily to serve the needs of their own membership and 2) because of
their charitable status, religious congregations do not contribute financially to Canada’s social
infrastructure.
In 2005, Brownlee addressed this concern by reporting that of Canada’s 30,000 different religious
organizations; only 27% say it is their members who benefit most from their activities. Most of them
(69%), report that both members and non-members benefit most from their activities and services.
Earlier in this paper, we also cited the findings of the 2013 General Social Survey, which indicates that
religious Canadians not only volunteer and donate more than secular Canadians generally do, but
they also volunteer and donate more to secular organizations than secular Canadians do. Places of
worship are not just “religious clubs” intended to serve their own.
The second argument focuses largely on economics. In September 2015, the City Council in Langley,
British Columbia approved a strategy to tax properties that had previously been exempt in order, “to
reduce the tax burden for the general taxpayers.” The plan was scheduled to go into effect in 2017
and would have raised $82,000 for city coffers. In November of that same year, Langley City Council
unanimously decided to revoke its plan following deputations from 15 organizations. When asked
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about the reversed decision, the City of Langley’s Director of Corporate Services said: “it’s reasonable
to assume that the delegations proved effective.”
Those who argue that churches and other religious organizations should no longer be tax exempt
suggest that giving religious groups charitable tax status forces all Canadians to support religion, even
if they oppose some or all of their religious doctrines. They argue that exempting places of worship
from taxation costs the government (and therefore society) billions of dollars in lost revenue.
To address this argument, we developed a means of estimating the economic benefit to society if
congregations no longer had charitable tax status. We call this the Potential Tax Benefit or PTB.
The PTB anticipates three potential factors:

1. Property Tax

2. Sales Tax
Rebate

3. Personal Tax
Credits

Local congregations are not currently required to pay property tax. If
their charitable tax status was eliminated, we expect they would have to.
In order to calculate the value of this to society, we use the
congregation’s most recent municipal property assessment and apply the
greatest tax rate that could reasonably be considered under the current
zoning by-laws.

Currently, places of worship are also permitted to claim a portion of the
amounts they pay out in sales tax.18 In order to assess a value in this
category we documented the line value recorded in the congregation’s
annual income statement.

Finally, if congregations were no longer able to issue charitable tax
receipts, individuals would no longer be able to claim their contributions
as a personal tax credit on their annual income tax return. This, of
course, would result in a net savings / gain to the government and
therefore Canadian society. To assess this value, we asked congregations
to provide us with the total number of individuals who received

“I’m not quite ready to argue that houses of worship should be stripped, automatically, of
charitable or tax-free status. Many still do community-based work that is enormously valuable,
both socially and financially … but perhaps the time has come when places of worship wanting tax
breaks should have to prove in some equitable way, that they deserve them.”
Ken Gallinger – Toronto Star
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charitable tax receipts during the previous year, as well as the total
amount receipted. With this information we were able to calculate the
average tax credit per donor.19 By multiplying this number by the total
number of donors we were able to produce a sum total value for the
congregation.

Property
Tax

Sales Tax
Rebate

Personal
Tax Credit
Value

Potential Tax
Benefit to
Society

By adding these three values together, we arrive at an estimate of the congregation’s Potential Tax Benefit, a
value that many Canadians believe they are “missing out” on as a result of a congregation’s charitable tax
status. In fact, Canadians are not “missing out” at all, since our studies show that a congregation’s Halo Effect
is about 10.42 times the Potential Tax Benefit Canada would receive if local congregations were taxed. The
PTB calculations and values are shown in Appendix C.
These findings resonate with the words of Senator Ratna Omidyar, Deputy Chair of the Senate Review
Committee on the Charitable Sector, when she states: “I think we need to recognize that religious institutions
do more than simply preserve their religious beliefs; they extend themselves in very significant ways, and we
should appreciate and recognize that, as opposed to looking at whether they should qualify (for charitable
status) or not”.20

Halo Canada Project Values
To date, the Halo Canada Project has conducted detailed socio-economic assessments in 84 congregations
across the country. Table 4 summarizes the cumulative local, national and secondary values derived from this
study. Columns 4 and 5 separate the cumulative values from the 35 UCC congregations that have participated
in our national study and the remaining 49 non-UCC congregations nationwide. Each of these groupings
provide important benchmarks that congregations can use to review their own Halo impact.
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Table 4: Current Findings from the Halo Canada Project (84 congregations)
Category

Open Space
Direct Spending
Education
Magnet Effect
Individual Impact
Community Development
Social Capital and Care
Total HALO / Average
Total HALO / Median
Per Capita (Average)
Per Capita (Median)
Spending Index (Average)
Spending Index (Median)

Local
Halo Effect
1.37%
26.74%
9.13%
6.36%
29.74%
1.94%
24.73%
$2,610,690
$1,840,991
$16,852
$8,893
$3.85
$3.23

National
Halo Effect
1.27%
31.75%
8.50%
5.92%
27.71%
1.80%
23.04%
$2,822,796
$2,028,446
$18,008
$9,901
$4.04
$3.39

Secondary
Halo Effect
1.20%
23.49%
8.01%
5.58%
26.12%
1.70%
21.72%
$2,972,851
$2,137, 485
$19,105
$10,504
$4.30
$3.60

Local Halo
Effect 35 UCC
Study

Local Halo Effect
49 Nat’l Study

3.99%
20.21%
16.75%
4.69%
28.53%
5.01%
20.82%
$1,745,672
$1,470,235
$21,063
$14,569
$5.02
$4.06

0.36%
29.19%
5.30%
7.04%
30.58%
0.76%
26.76%
$3,221,039
$1,999,813
$12,560
$6,681
$3.29
$2.74

These finding suggest that a “typical”c Canadian congregation has an annual Halo Effect of $1.8 million dollars
on its surrounding community. This increases to about $2 million nationally and about $2.1 million when we
account for the secondary volunteer and donor activity of its congregational members.
Similarly, a typical Canadian congregation contributes about $3.23 to its surrounding neighbourhood for every
dollar it spends. That figures rises to $3.39 nationally and $3.60 when we account for the Secondary Halo
Effect of its members.
Our per capita findings, also suggest that individual worshippers are contributing significantly with
contributions equalling $8,893 worth of social benefit to their immediate communities. Nationally, this figure
rises to $9,901 and $10,504 when we account for the Secondary Halo Impact of religious Canadians.
We also find some important differences when comparing United Church impacts to that of congregations
from other from other faith traditions. United Churches tend to have congregational Halo values that are
significantly smaller than congregations from other faiths. This is due, in large part, to the average
attendance figures of participating congregations. The average attendance of the UCC churches we have
studied is 100 (median = 85). In non-UCC congregations the average is 553 with a median of 288. With these
increased numbers, it isn’t hard to see why UCC totals would be lower. More important is the fact that UCC
congregations have significantly higher spending indexes and per capita values.

Since our study represents a wide range of values from congregations of different sizes and regions of the country, our definition of ‘typical’
will be informed by the median values derived from this study, unless otherwise stated.

c
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Grace United Halo Values
Based on the reporting received from Grace United, we estimate that the congregation has a Local Halo Effect
of $1.9 million. Congregational members share a per capita contribution of $14,291 based on the average
number of Sunday worshippers. And for every dollar the congregation spends the community receives $4.65
worth of social benefit.
Figure 11: Grace United Church Halo Values
Individual
Impact
47.04%

Community
Development
3.08%
Social Capital
and Care
22.02%

Open Space
0.00%

Magnet Effect
3.69%

Grace United’s largest Halo contributions are
found in the areas of Individual Impact
(47.04%), Social Capital and Care (22.02%)
and Direct Spending (16.2%). These are
followed by Education (7.97%), Magnet
Effect (3.69%) and Community Development
at 3.08%. Open Space had no apparent
measurable impact. Appendix A records
more specifically how each of these values
were derived

Direct Spending
16.20%

Education
7.97%

As illustrated in Table 5, these values
compare favourably with other United
Church congregations as well as those from other faith traditions. While the congregation’s per capita values
are essentially the same as the median value for other United Church congregations it registers more than
twice the median value of non-UCC congregations. It’s spending index registers slightly higher than other
UCC congregations and close to $2 more and almost 70% higher than in congregations from other traditions.

Table 5: Local Halo Values Grace United Church
Category

Open Space
Direct Spending
Education
Magnet Effect
Individual Impact
Community Development
Social Capital and Care
Total HALO / Average
Total HALO / Median
Per Capita Median
Spending Index (Median)

Grace

$0
$310,312
$152,604
$70,640
$900,746
$59,063
$421,577
$1,914,941
$1,914,941
$14,291
$4.65

Percentage of Impact

0.00%
16.20%
7.97%
3.69%
47.04%
3.08%
22.02%
100%
100%

United (35)

3.99 %
20.21%
16.75%
4.69%
28.53%
5.01%
20.82%
$1,745,672
$1,470,235
$14,569
$4.06

Nat’l Minus UCC (49)

0.36%
29.19%
5.30%
7.04%
30.58%
0.76%
26.76%
$3,221,039
$1,999,813
$6,681
$2.74
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Discussion Points
1. Open Space - 0%
Many congregations have open spaces that include: trees, lawns, gardens and other types of
green space which have a positive impact on the aesthetic environmental and socio-economic
status of the neighbourhood. The pilot study in Philadelphia study, attempted to include social
value for the oxygen exchange provided by trees on the property. Had we included this in our
measures, the large wooded lot adjacent to the church building would have factored in
significantly. There are also studies which demonstrate that property values are significantly
enhanced when located next to large parcels of green space. In our study, we have restricted
our consideration to the socio-economic benefit of garden plots, play structures, less-thanmarket value charge for parking, and situations where municipalities are charging a
management fee for storm-water run-off.
Opportunities for Increased Impact: the three primary ways that congregations increase their
Open Space impact is by 1) providing pubic parking at less than market value, 2) providing space
for community garden plots, and 3) providing community use play structures or other types of
recreational facilities. It does not appear that there is much need for community parking. The
congregation may wish to explore with neighbours the possibility of developing community-use
garden plots. Studies suggest that individual garden plots of about 10’ x 12’ in size yield an
average of $775 worth of social benefit.

2. Direct Spending - 16%
Research demonstrates that approximately 80% of congregational spending happens within a 3 to 5
km radius of the building. Congregational budgets are spent mostly on salaries, music programs,
social services, maintenance and upkeep, all of which tend to be local. Most congregational staff
tend to live locally and therefore spend the bulk of their salary locally. Because congregations exist in
communities, they contribute to local economies through their purchasing power and employment
capacity. For congregations like Grace, where Capital Campaigns have been active, typically 50% of
this spending is attributed to local impact.
While Direct Spending represents a real socio-economic contribution to society, this category
generally follows the principle that less is more. A certain amount of spending is, of course,
necessary to pay staff, maintain buildings and property, support programming and generally maintain
the infrastructure that makes community socio-economic impact possible. However, the more a
congregation spends, the lower the relative impact its other categories will have. As a result, it is also
helpful to assess the congregation’s spending index (the socio-economic impact in the community
relative to actual dollars spent).
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Grace United’s Direct Spending represents only 16.20% of its local impact. This compares to 20.21%
for other UCC Halo congregations, and 29.19% for congregations of other faiths. In other words,
Grace United is achieving greater socio-economic impact, with less spending, than most other
congregations. This observation is further reinforced by the congregation’s spending index which
indicates a social benefit worth $4.65 for every dollar it spends. This compares to $4.06 for typical
United Church congregations and 2.74 for non-UCC congregations.
The congregation’s relatively low value in this category is an important indicator of the strength of
Grace’s United Church’s socio-economic relationship with the wider community and offers a strong
counter-argument to those that would contend faith communities are simply “religious clubs”
established solely to meet the needs of their own members.

3. Education - 8%
Some faith communities offer various forms of childcare and formal education to the wider
community. These programs can help to maximize use of the building, generate revenue to
support other ministries and provide a much-needed service in the community. Infant and
nursery care have been shown to provide up to $20,000 worth of annual social benefit for each
child enrolled, while alternative education programs offer about $12,500 worth of social benefit
by helping to promote increased earning potential for its students and by helping to reduce the
public cost of health care, policing and the criminal justice system. 21
While these programs do offer significant social benefit, many congregations have chosen to
limit their involvement in this area due to high maintenance, liability and operational costs.
Some congregations, like Grace, have pursued formal music instruction for youth, either directly
or through formal partnerships like the one Grace UC has with the Lambton Youth Choir, which
can be accounted for in this category. Like other forms of education, music instruction,
especially at younger ages, has also been shown to promote intellectual, emotional and skill
development in ways that contribute to increased learning potential and reduced health care
costs.22
Opportunities for Increased Impact: Grace United’s overall impact in this category registers just
above that of other faith traditions, and about half the average of other United Church
congregations. This suggests that there may still be room to grow impact in this area. Perhaps
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this might involve helping to promote the reach of the existing choir to attract additional youth,
or by exploring partnerships with other formal music instruction programs.

4. Magnet Effect - 4%
Magnet Effect measures the extent to which congregational programs and services attract
people from outside the community into a congregation’s neighbourhood and the value of their
spending while in the community. Based on values put forward by Ontario’s Ministry of
Tourism, our study assumes that those travelling more than 10 km to attend worship will spend,
on average, about $20 per visit on things like gas, groceries, and meals. Activities like
conferences, weddings, funerals, arts events, community and religious festivals, and seminars all
provide additional opportunity to attract individuals from outside the neighbourhood to support
this dynamic.
Grace United’s values in this category are more or less on par with most other congregations.
It’s Magnet Effect measures about 1% below the impact of other United Church congregations
and about 3.5% behind congregations of other faiths.
It is important to recognize that values in this category are heavily influenced by the
geographical distribution of a congregation’s members. Of the 35 UCC congregations we have
studied to date, UCC congregants tend to live closer to the worship site than in other
denominations. This is certainly true for Grace, where 73% of the regular attenders live within 3
km of the church, while only 5% travel more than 10 km. Because they already live in the
community, congregant spending while travelling to and from church is not accounted for.
Contrast this with a Cathedral-type church where a majority of worshippers may travel long
distances to attend.
We should also note, that when measuring the Magnet Effect created by church members who
travel more than 10 km to church, we have calculated our values based only on attendance at
worship. This, most certainly, understates the value of this particular dynamic. While some
members might only attend worship once a week, they may find themselves at the church 2 or 3
different times a week to take part in other programs, either as participants or as volunteers.
As a result, congregations that have significant numbers of actively engaged members who
travel more than 10 km to take part in activities beyond worship, will be significantly underreporting their impact in this area. Without polling each member on the number of times they
actually travel to church throughout the year for programs and activities other than worship,
our estimates regarding this additional activity would be speculative.
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Opportunities for increased impact: Even when congregations are rooted deeply in their
immediate neighbourhoods, they still have opportunities to promote “visits” from outside the
neighbourhood to special worship events, arts performances, conferences, and festivals. All of
these can create opportunities for engagement with potential worshippers. The Lambton
County Musical acts as a significant 2-week contributor in this category. Has the congregation
explored ways to formally engage with those who attend performances? Are there other
arts/music groups that could benefit from appropriate display / performance space? Does the
congregation have the capacity to explore community seminars that might attract people from
the wider Sarnia area, and in so doing help promote the local economy?

5. Individual Impact - 47%
At 47.04%, this category represents the congregation’s largest Halo contribution. Individual Impact
is, perhaps, best described as the pastoral care extended towards the individuals and families in their
neighbourhood through activities like counselling, parish-nursing and other individual or family
supports.
In our Toronto pilot study, this category represented fully half of the combined Halo Effect in the ten
congregations we studied. Grace United comes close to this level of impact as well. Even where
individual congregations register lower values in this category, we need to extend as caution as to
what this actually means. Many express concern that lower values in this category suggest the
congregation is not good at “caring”. In most cases, this could not be further from the truth. It is
important to remember that our study is designed to measure engagement with the wider
community - not the congregation itself. And even if the pastoral care extended towards the
community has a relatively low value there are a number of factors that can suppress this value.
Remember, that when dealing with relative values, a high number in one category will suppress the
relative impact in another category. For example, in the case of Grace United, Magnet Effect registers
a full percentage point below the average reported impact of other United Church congregations.
But Individual Impact is about 20% points higher. If Individual Impact did not factor in so significantly,
other categories like Magnet Effect would measure significantly higher, relatively speaking.

6. Community Development - 3%
Community Development represents an area of impact that is often fairly loosely defined. In
our study, it represents the role congregations play in offering formal job-training, being active
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in housing initiatives, operating lending programs and micro-financing, as well as encouraging
small business and non-profit development.
While many congregations have little to no measurable impact in this area, United Churches
tend to have slightly more impact in this area compared to non-UCC congregations. In our
Toronto pilot study, Community Development represented only 1.1% of the total impact.
As with Individual Impact, many congregations express concern when they see a relatively low
value reported in this category. Typically, that is because most congregations see what they do
as “community development”. While in common terms this may be true, our metric follows the
fairly narrow definition outlined above. And because many congregations do not engage in
these specific types of activities, their scores in this category are often low.
While Grace measures 2% below the UCC congregational average, it is also 2% points higher
than the reported impact from non-UCC. Recognizing that this 2% falls within the confines of a
very narrow definition, the congregation’s contribution in this category should not be
considered insignificant. Grace United’s role in fostering a small business venture along with a
community non-profit, factor significantly in the congregation’s impact by creating jobs and
providing new services.
Opportunities for Increased Impact:
When we recall that 17% of Sarnia area children and youth live below the poverty line, we
recognize there may be opportunities for Grace United to provide or partner with other
agencies to deliver formal employment and skills programs that could help promote the earning
potential of wage-earners in these families - and in turn create added socio-economic impact.
Where language presents a barrier to employment, language programs can help to increase
employability and earning potential for by as much as 25%.
While the congregation does not appear to have the kind of available space that could be used
to create supportive housing options on site, perhaps there are housing providers the church
could partner with to help increase the overall availability of Sarnia’s affordable housing stock.
Food security also factors in significantly in this category. We anticipate that the impact of
Lunches for Learning and Inn Meal Prep have gone under-reported, particularly in the value of
the meals themselves. Lunches for Learning, alone, reports that it helps serve over 1000
students. If the congregation is responsible for any of the food for this program or for Inn Meal
prep, that would increase the impact in this area significantly.
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7. Social Capital and Care - 22%
Social Capital and Care captures how a congregation uses its program space, its volunteer hours
and the social value of its in-kind support to create social value. For Grace United, it represents
the congregation’s second largest area of impact, putting it slightly ahead of most other United
Churches and slightly behind congregations of other faiths. Remember again, though, the
relative nature of this value. With an extremely high value reported in Individual Impact relative
to other congregations - the value in this category will be suppressed relative to other
congregations.
Particularly important for the congregation’s contribution in this area is the space it provides for
Guides, Scouts, the Von Smart Program and S.P.A.T.A. at less than market value. Similarly, the
community volunteer time channelled through congregational ministries and community-use
activities totals more than $300,000. The volunteer time dedicated towards the Friendship
Ministry alone generates about $81,000 worth of social benefit (see Appendix B).

Range of Impact
Through its various ministries, programs and partnership and community partnerships, Grace United Church
interacts with more than 6,000 community residents each year.d
At the local level, this activity generates about $1.91 million in local socio-economic benefit. But we also
noted that a congregation’s socio-economic benefit extends beyond its immediate neighbourhood to
Canadian society in general, and that this benefit should in some way account for the secondary volunteer
and donor activity of its members as well as the benefits congregations receive as a result of their charitable
tax status.
Table 6 highlights what this range of impact looks like in the case of Grace United.
Table 6: Extended Halo Values of Grace United Church
Category

Halo Effect
Per Capita
Spending Index

d

Local Halo

National Halo

Secondary Halo

Adjusted Halo

$1,914,941
$14,291
$4.65

$2,016,819
$15,051
$4.89

$2,139,643
$15,967
$5.19

$1,970,044
$14,702
$4.78

References individuals This represents number of individuals involved not unique contacts.
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Grace United Church’s Halo impact ranges from about $1.92 million to about $2.14 million, with spending
indexes starting at $4.65 and rising to $5.19, depending on the level of societal reach being considered.
When we account for the charitable benefits Grace United enjoys, we still observe an adjusted Halo value of
$1.97 million, with a per capita contribution of $14,702 and a spending index of $4.78. For those who would
argue against maintaining the charitable tax status of religious organizations, we point at that this Adjusted
Halo Value is still 11.62 times the estimated benefit society would receive if congregations were taxed.

Strategic Considerations
Congregations, like Grace United Church have far-reaching economic benefit for the communities they
serve. The staff, worshippers and community volunteers associated with Grace United Church can and
should feel affirmed in the good work they are doing. Apart from the satisfaction gained through seeing
people’s lives changed for the better; they can also feel bolstered by the economic benefit their time,
energy and experience contribute to the common good of all.
Our findings challenge the assumption that communities of faith are merely self-serving clubs. They remind
us that local congregations do not exist in isolation from the communities in which they find themselves. The
people who make up local congregations ARE MEMBERS of the local community. They are integral parts of
the social fabric. They live, shop and raise their families in these communities. The idea that they are
somehow separated from the wider community simply because they are part of a community of faith does
not hold weight.
Finally, while the goal of this study is to create snapshot of what is, it is also intended as a strategic document
to pursue what can be. Accordingly, we offer the following strategic considerations:

Spending versus Impact - Increased spending provides increased impact. But it may

#1

not necessarily mean more effective ministry. Spending to add or diversify congregational
programs may increase the number of people the church engages with and, therefore, the
value that can be attributed to those services. But it may also undermine the organization’s
capacity to maintain its current service strengths and reduce both impact and effectiveness
in other areas. The purpose of this exercise is not to increase socio-economic impact at all
costs.
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Zero Impact Areas – All congregations will have areas of strength and weakness. Large

#2

scores will likely reveal most of those strengths. Low scores may represent areas of
weakness or opportunities for growth. But not necessarily.

1. A congregation may register a low score in a particular category because there is no
opportunity or resource for impact in that area. For example, the church building
might be land-locked and have no opportunity to provide community parking or
garden plot space.
2. There may be little or no impact due to lack of identified need within a community.
For example, affluent communities may not require significant community
development support, whereas income-challenged communities might. A new
subdivision might not have need for senior support, where as a more established
community might.
3. Finally, there might well be significant socio-economic impact in a particular Halo
category, but the tools or supporting research might not be in place to measure it.
An example of this occurs in congregations who do not regularly keep accurate
records of volunteer involvement. Considering that the Conference Board of
Canada suggests we can apply $27 to every volunteer hour provided by the
congregation - every unreported volunteer hour adds up quickly, or rather, does not
get added to the congregation’s Halo total.
.

Implement a Rigorous Tracking Plan - In light of our previous point, we encourage

#3

congregations to review the kinds of things they keep track of and report on in their annual
reports. This appears to be something Grace does relatively well. Typically, though, even
congregations who do a good job of this have aspects of their record keeping that can be
improved. Keeping relevant statistics can often help programs establish benchmarks that
can be used to better support their socio-economic value and be used year over year to
improve a programs effectiveness.
Earlier, we mentioned the benefit of closely tracking volunteer involvement. Sometimes
congregations will keep track of how many volunteers - but not how many hours. Even for
congregations who track both - what if they also tracked how many of these volunteers lived
within the community or beyond? What if we knew how many travelled more than 10 km to
volunteer? And how many times they make that drive each year? If we did, then based on
supporting studies we could add $20 to a congregation’s Magnet Effect for every visit they
make.
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Other key elements that often go under-reported, include community meals served as well
as in-kind donations that are received and redistributed through things like food and clothing
banks, benevolent funds and thrifts sales. Numbers served, numbers of bags received,
donation weight, can all provide important measures that allow socio-economic value to be
applied. Often a quick google search is all it takes to determine what to keep track of in
order to evaluate a particular program later on.

Include Demographic Data as part of Strategic Planning - Keeping services and

#4

programs impactful also means keeping them relevant. In order to be relevant, it is
important to regularly review publicly available demographic reporting can assist in
expanding a congregation’s vision. Congregation’s that develop ministries based on
perceived needs as opposed to real ones, tend to have lower impact.
Some of the tools that are publicly available to congregations include census data from
Statistics Canada and neighbourhood profiles that are often prepared by municipalities
based on census data. These demographics are available at a variety of different levels
including by postal code. This information can help congregations better understand and
plan for local shifts in age distribution, cultural dynamics, immigration statistics, family makeup, housing type, income, employment, and education. Targeted demographic data can also
support the task of volunteer recruitment and donor appeals. Development strategies that
objectively document current need, alongside rigorous impact reporting, have proven to be
most effective in creating partner interest and support. Conversations with city planners,
BIA representatives and elected officials can also assist congregations in understanding
development trends and how these can inform long-term planning. At Sphaera, we believe
strongly that information fuels imagination.

Conclusions
Grace United Church has a long and respected tradition of service to its community and the individuals who
live there. For more than 60 years the congregation has listened and responded to the spiritual and material
needs of Sarnia residents. It currently contributes approximately $1.92 million to the surrounding
community’s common good and just over $2.14 million when it’s broader spending and secondary member
impacts are accounted for.
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Even when the congregation’s charitable benefits are accounted for, the congregation demonstrates an
Adjusted Halo Value of $1.97 million and a per capita contribution of $14,702. For every dollar the
congregation spends at this level, Canadian society receives $4.78 worth of social benefit.
The values put forward in this report reflect from information shared by the church with our researchers. We
suspect that some areas of impact have gone under-reported. There may also be some areas of impact,
where we do not have adequate metrics to measure it. As a result, each of the Halo values we have put
forward, including the final Adjusted Halo Value of about $1.97 million, are likely conservative minimums.
Where the question of taxation arises, the congregation’s local impact is 11.9 times the benefit various levels
of government (and therefore Canadian society) would receive if the congregation were taxed. We contend
that reducing or eliminating the charitable tax status of places of worship would not only undermine the
capacity of congregations to maintain their support of the common good but likely threaten their long-term
viability altogether.
Part of the ongoing task for Grace United Church, will be to learn how to see itself, not only as a worshipping
community that provides spiritual care and practical support, but as an economic engine in the community.
The congregation’s engagement with the community has real and tangible effects on the personal and
communal economics of those they serve. Any ongoing strategic planning should include opportunities for
staff, lay leaders and denominational officials to ask how the congregation’s programs and services are
contributing to the economic well-being of the neighbourhood and how to structure their reporting in ways
that reflect this. In other words, how can Grace United Church incorporate a ministry of stewardship and
economy that takes account of and addresses the common good of all?
Finally, it is important to note that this study does not give a final or complete indication of the value of Grace
United Church and its various community ministries. Value is never just about money. But it can be an
important part of it. By exploring the socio-economic impact of congregations, this study simply offers one
additional way of talking about the relationship between congregation and community; an economic one. As
we continue to add additional congregations to this study, we expect to refine, validate and in some cases
even dispute some of the assumptions and determinations made in this study. Future studies may include
additional categories, while others may be eliminated. What this study does is affirm that Grace United
Church is a strong and essential contributor to the common good of the community it serves. The cumulative
data it contributes to further affirms the belief that articulating the value of community-based ministries and
the socio-economic contribution they make to their surrounding neighbourhoods is not only possible but
important to our understanding of the relationship between faith and community and how this relationship
contributes to the health and vitality of communities as a whole.
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Appendix A - Grace United Halo Calculations
Type of Contribution

Source of Data

Total

LOCAL

NATIONAL

OPEN SPACE
1. Garden Plot

$775

2. Recreation - Children's Play Structure

$1,200

3. Recreation - Sports Field

$6,300

4. Parking

As reported

$

-

$

-

$

310,312.00

$

412,190.00

$

152,604.00

$

152,604.00

DIRECT SPENDING
5. Operational Budget

80% of Operations

6. Other Budgets

Times 80%

7. Capital Budgets

50% of Capital
Spending

8. Special Projects

Times 80%

$

277,912.00

$

32,400.00

EDUCATION
9. Nursery School / Day Care

$19,730 /student

10. Alternative Education

$12,531 / student

10a. Musical Instruction

$12,717 / youth

$

152,604.00

MAGNET EFFECT
11. Conferences
12. Weddings

$20 per visitor

13. Funerals

$20 per visitor

14. Baptisms

$20 per visitor

15. Confirmation

$20 per visitor

16. Bar/Bat Mitzvah

NA

17. Family Events

NA

18. Artistic Performances

$20 per visitor

19. Religious / Community Festivals
20. Museum/Exhibit

$20 per visitor
$20 per visitor

21. Members Expenses While in Neighbourhood

$20 per visitor

22. Attenders Expenses

$20 per visitor

$

2,600.00

$

60,000.00

$

1,072.00
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Type of Contribution

Total

Source of Data

$20 per visitor

Total

$

LOCAL

NATIONAL

6,968.00

$24 per hour

$

70,640.00

$

70,640.00

$

900,745.50

$

900,745.50

$

59,062.50

$

59,062.50

DIRECT IMPACT
24. Suicide Prevention
25. Helping People Gain Employment $20,657
26. Crime Prevention
27. Helping End Alcohol and Substance Abuse
28. Enhancing Health and Reducing Cost of
Illness
29. Teaching Children Pro-Social Values
30. Promoting Youth Civic Engagement
31. Helping Immigrant and Refugee Families
Settle
32. Helping Establish Social Relations
33. Caring for the Elderly While Families Work
34. Preventing Divorce

35. Helping End Abusive Relationships

$54,650 per
prevention
ON = $26,250
$101,540 per
occurrence
$338 per
occurrence
$1831 per
occurrence
$484
$6,379
$124,942 per family

$

327,900.00

$

10,328.50

$

676.00

$

357,045.00

$

13,068.00

$

178,444.00

$

8,424.00

$

1,560.00

$

3,300.00

$1600 per
occurrence
$19687.50 per
occurrence or prorated
$780
$1,100

COMMUNITY DEVELOPMENT
36. Job Training
37. Housing Initiatives

$610 per individual

38. Lending Programs

Actual cost divided
by 50 years + no. of
units created times
$1060)
Actual amounts
loaned

38a. English as a Second Languag3
39. Small Business and Non-Profit

25% more earning
$39,375 per small
business created

$

59,062.50

35 | P a g e

Type of Contribution

Source of Data

Total

LOCAL

NATIONAL

SOCIAL CAPITAL AND CARE
41. Value of Social Program Space

Classroom - $35.50
Kitchen - $35.50
Gym - $35.50
Plus $125
registration

41a. Value of Volunteer Time - Congregational
Operations

$27 per hour

41b. Value of Volunteer Time - Social Programs
42. Social Program In-Kind Support

TOTAL

$

100,301.00

$27 per hour

$

18,352.30

Estimated Value

$

301,723.70

$

1,200.00

$

1,914,941.00

$

421,577.00

$

421,577.00

$

1,914,941.00

$

2,016,819.00
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Appendix B - Grace United Social Capital and Care Values
PROGRAM
Friendship Ministry
Guides

SPACE USE

CONGREGATION

IN-KIND

TOTAL

$3,533.00

$81,000.00

$84,533.00

$12,581.00

$73,008.00

$85,589.00

$19,440.00

$19,440.00

$15,552.00

$19,085.00

$15,552.00

$15,552.00

Lunches for Learning
Ballroom Dancing

COMMUNITY

$3,533.00

Bridge
SPATA

$7,385.00

$12,960.00

$20,345.00

Minds in Motion

$6,425.00

$9,720.00

$16,145.00

Circle of Artists

$2,549.00

$9,072.00

$11,621.00

Inn Meal Prep

$1,403.00

$8,424.00

$9,827.00

Rayjon Share Care

$1,997.00

$8,100.00

$10,097.00

$669.00

$8,100.00

$8,769.00

$7,776.00

$7,776.00
$16,445.00

Lambton County Music Festival
Quilters
Scouts

$9,965.00

$6,480.00

Sarnia Artists Group

$1,481.00

$6,480.00

Jolt

$6,077.79

$7,961.00
$4,290.21

$10,368.00

6 + 1 Art Group

$3,911.00

$3,240.00

$7,151.00

Wednesday Ball Hockey

$3,053.00

$2,916.00

$5,969.00

Community Living Dance

$3,275.00

$2,880.00

$977.00

$2,268.00

PFLAG
Campfire
Federal Election
Marriot Social Group

$706.91

Orange Shirt Day

$1,885.09

$3,845.00

$600.00

$3,192.00

$1,829.00

$675.00

$2,504.00

$191.00

$648.00

$839.00

$432.00

$432.00

$2,105.00

$108.00

$2,213.00

$176.00

$108.00

Household Hazardous Waste
Badminton

$6,155.00
$600.00

$284.00

Von Smart Program

$8,645.00

$8,645.00

Monday Music Group

$6,941.00

$6,941.00

Pickleball

$6,713.00

$6,713.00

Filipina Community

$4,679.00

$4,679.00

Sequoia Staff

$2,681.00

$2,681.00

Filipina Fiesta Dancing

$2,123.00

$2,123.00

Friday Badminton

$2,105.00

$2,105.00

Lambton Youth Choir

$1,992.50

$1,992.50
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PROGRAM

SPACE USE

COMMUNITY

CONGREGATION

IN-KIND

TOTAL

Celebrations

$1,829.00

$1,829.00

Lifelong Learning

$1,704.00

$1,704.00

Monday Ball Hockey

$624.50

$624.50

Zumba

$426.00

$426.00

-$7,200.00

-$7,200.00

Volleyball
Sigma Gamma Sorority
Stitchers
Grace Youth group

$100,301.00

$301,723.70

$6,175.30

$1,200.00

$409,400.00
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Appendix C - Potential Tax Benefit and Adjusted Halo

PTB
Property Value
Tax Rate
TOTAL TAX

Sales Tax Rebate

No. of Donors
Value
Avg. Donation
Avg. Credit
TOTAL CREDITS
TOTAL TAX BENEFIT

Sub-Total

Total

$227,100
3.498280%
$7,945

$7,945

$14,918

$14,918

$256
$391,022
$1,527
$573
$146,737

$146,737
$169,599

The Adjusted Halo Value is comprised of the Secondary Halo Effect minus the Potential Tax Benefit.
SHE - PTB = AHV
2,139,643.28 - $169,599 = 1,970,044.28
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